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TENTH REPORT 


OF THE 


1 OMM 1881 ONERS appointed by an Act of Parliament, 
to enquire into the Fees, Gratuities, Perquiſites, and 


Emoluments, which are or have been lately received in 


the ſeyeral PUBLIC Orricss therein mentioned. 
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To the KING's Malt badet MAJESTY, in cel. 
Tas TENTH REPORT of the Commiſſioners appointed by 


an Act of Parliament, to enquire into the Salaries, F es, 
Gratuities, Perquiſites, and Emoluments, Which are or have 
been lately received in the ſeveral Pouprzc! Oveices therein 
mentioned; to examine into any Abuſes which may exiſt. in 
the ſame; and to report ſuch Obſervations as ſhall oecur to 
them, relpoiog' the Buſineſs tranſadted in the laid Offices. 7 


* 
— - 


7 UN the iſt of December laſt, we iefelvel Your Maf * | 
us © to proceed upon an Enquiry i in the Office of Your getys'0 


ne and report hat Officers £95. Clerks are employed 1 in the ſame ; what | 8 the Nature of their 


rnd 


S @ £1 


rr Services and Attendan 


N received by each bf chem, or their Subſtitares ; and what they may 
be ; have and receive; adding ſuch Obfervations': as may occur to us.” 


uiſites, and Emo- 
ought lawfully to 


We immediately iſſued our Precept to the Poſtmaſter General for the . n which 
being received, we proceeded to Examine Anthony Todd, Eſquire, the Secretary; Daniel Braithwaite, 
Eſquire, Clerk to the Poſtmaſter General, and the Officers and Clerks in the Secretary's Office; John 
Palmer, Eſquire, Surveyor and Comptroller Genetal, Mr. Charles Bonnor, his. De Deputy and Reſident 
Surveyor, and the Officers, Clerks, and others in the Comprroller General's Office; Samuel Potts, 
Eſquire, Comptroller of the Inland Office, Mr. 18850 Watts, his Deputy, and the Officers, Clerks; and 
others, employed in the Inland Department; A 5 Pechdl, Efquire, Receiver General, and che 
Officers and Clerks 1 in his Office; William Fau ier, Junior, Eſquire, Aceountant General, and the 
Officers and Clerks in his Office; John Maddifon; {quire, Secretary, Charles | Jackſon, 1 Eſquire, 
Comptroller of the Foreign Office, Mr. John Starr his Be eputy, with the Officers, Clerks, and others 
employed in the Foreign Department; John Stanton, Eſquire, Comptroller, William Ward, 
Eſquire, Collector, and Mr. Thomas Hyett, Accountant of the Bye and Croſs Road Office, with the Of- 
— and Clerks in that Office; Charles alcot, Efquire, Comptroller, Mr. John Painter, Collector; and 
Mr. Thomas Dilkes, Accountant of the Penny Pbſt Office, with the Officers and Clerks belonging to 
that Office; John Walcot, Eſquire, Agent at Dover; Charles Cox, Eſquire, Agent at Harwich 3 Benja- 
min- Pender, Eſquire, Agent at Falmouth; aud Henry Penton, Eſquire, Court Poſt; together with 
Samuel Palmer, e Solicitor to the Office, and Anthony Parkin, Eſquire, . his mae or Al- 
ſiſtant. 


From whom, 5 the Papers, nn and Accounts tranſmitted to us, we have obrained the fol 
lowing Information. 


By an Act of Parliament, paſſed in "the Ninth Year of the Reign of her late Majeſty" 'Queen- Anne, 
One General Letter Office and Poſt Office was erected and eſtabliſhed; in London, for the Receipt, 
Conveyance, and Diſtribution of all Letters and Packets whatſoever, to of from any Part of the Bri- 
tiſh Dominions or n or to and from any othet Kingdom or Country beyond the Seas; by 


the { faid 9 7 her Majeſty, her Heirs. and 'Succefſors, were empowered to conſtitute and appoint from 


: Time to Time, by tters Patent under the Great Seal of Great Britain, One Maſter of the ſaid Gene- 

ral Letter Office and Poſt Office, by the Name and Stile of Poſtmaſter General, which Officer: and his 
Deputy and Deputies, by him thereunts duly : appointed, and his and their Servants and Agents, and 
* other Perſon or Perſons whatſoever, were Aut orized from Time to Time, and at all Times, t) 


receive, take up, order, diſpatch, ſend Poſt; carry and deliver, all DRE and Packets whatſoever, 
N 10. 


Which 
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which ſhould be ſent to and from all and every Part of the Britiſh Dominions, and alſo to and from 
all and every the Kingdoms and Countries beyond the Seas, where he ſhall ſettle, or cauſe to be ſettled, 
Poſts or Meſſengers for that Purpoſe. : 4 ay 
II! he preſent Eſtabliſhment of the General Poſt Office is—the Poſtmaſter General, which Office is at 
| Preſent executed by Two Perſons ; a Secictary and Clerk to the Poſtmaſter General; Six Clerks in the 
Secretary's Office; a Surveyor and Comptroller General, his Deputy and Reſident Surveyor ; a Clerk 
to the Comptroller General; a Reſident Surveyor on the old Eſtabliſhment; Seven Riding Survey- 
ors; an Accountant for the Deputy Poſtmaſter's Accounts of Salary and Riding Work, &c.; Two 
eſtabſiſhed and Three Extra Clerks; a Letter Bill Clerk and his Aſſiſtant ; a Superintendant of Mails 
and Mail Coaches, and his Aﬀiftant; a Meſſenger and Office Keeper; thoſe all belong to the Surveyor 
and Comptroller General's Department. | ; 5 I 
In the Inland Department, there are a Comptroller of the Inland Office, and his Deputy; a Comp- 
- volley of the the Nights, and his Deputy; Eighteen Senior Clerks, and Eighteen Aſfiſtants, Twenty 
Junior Cle a Deputy Window Man, a Sorter to the Pan, a Mail Maker, a Bag Maker, Bag Man, 
Four InſpeEtors & Kane, Coachmen and Watermen, Four: eſtabliſhed! Meſſengers, Four Supernu- 
merary and Two Extra Meſſengers, a Houſe Keeper and Chamber Keeper ta the Poſtmaſter General, 
an Inſpector öf che Sorting DRY, and Superintendant of the London Delivery; at Impector of Inland 
Letter Carriers, a his Deputy; zn Alphabet Man; One hundred and Teneſtabliſhed Letter Carriers; 
Twelve Supernumerary Letter Carriers: One of the Senior Clerks, and \One of the Aſſiſtants act as 
Itiſpettets of Franks One of the Sefnort uſſo acts as Window) Man, and One of the Juniors as his 
B Eighteen. of the eſtabliſhed Letter Carriers act likewiſe as Sorters. | 
In the Foreign Department there are, a Secretary, a Comptroller, and his Deputy, Seven Clerks, 
2 Meſſenger, and Twelve Letter Carflers “ % od 
A Receiver General and Two Clerks, an Accountant General, his Deputy, ahd Four Clerks. 
A Comptroller, an Accountant, and Collector in the Bye and Croſs Road Office, with Four Clerks, 
an Inſpector of Dead Letters, and an Office Keeper. 3 | 
A Comptroller, Accountant, and Collector - ſor the--Penny..Poſt Office, with Five Chief Sorters, & 
Twelve other Sorters, Four Office Men, Forty-three Town Letter Carriers, Six Couriers, Thirty- 
three Country Letter Carriers, and Seven Supernumeraries. | | | 
r and; Court F'oft, with ® e $5: Dapper, Bot- 
mn mm e 6500 * 


- Three Ats for 2 Soli 
maſters and Agents at Home and Abroad. 


The Duty of the Poſtmaſter General is, to regulate and ſettle Inland Poſts, in any Patt of Strat 
Britain, and to and from any Part of Your Maielty's Plantations, . and "> 69 RN to Place withinthe - 
ſame, or any of them; to manage, cauſe to be collected, received, and levied, all and ey. Rites, 
Sum or Sums of Money, which have or ſhall grow due or payable by virtue of the ſeveral Acts of 
Parliament for that Purpoſe; and to do or» cauſe: ta be done all other lawful. Matters and Things 
which belong to the Office of Poſtmaſter General to execute by virtue of the ſaid Acts; to cauſe an 
Account to be kept of all the Monies as the ſame ſhall from Time to Time ariſe; to obſerve, 
obey, and perſorm all ſuch Rules, Inſtructions, Orders, and Directions, in relation to the ſaid Re- 
venue, purſuant to the ſaid Acts, as he ſhall from Time to Time receive. under Your Majefty's Royal 
Sign Manual; and touching the Management, Ordering, and Government of the Revenue in the 
faid Office, he is to obſerve ſuch Orders and Directions as the Commiſſioners of Your Ma- 
zeſty's Treaſury ſhall from Time to Time think fit to give him for Your Majeſty's Service, purſuant 
to the Intent and Meaning of the ſaid Acts: He is to appoint ſuch Deputy Poſtmaſters, Subſtitutes, 
Accountants, ' Comptrollers, Superviſors, Collectors, Clerks, Sorters, Window Men, Letter Re- 
.ceivers, Letter Carriers, Meſſengers, and other Officers and Servants, as the Commiſſianers of the 
Treaſury ſhall think fit and neceſſary for the Service; he is authorized to ſuſpend, remove, and 
diiſplace the ſaid Perſons, or any of them, and to take ſuch Security from all as he ſhall think fit for 
the faithful Diſcharge of their Duty, and of their reſpective Truſts; he is to eſtabliſh ſuch Salaries 
and Allowances to the ſaid Officers for their reſpective Services as the Commiſſioners of the Treaſury 
ſhall approve z he is allo to allow fuch Incident and Cantingent Charges as may ariſe in the Manage- g 
ment of the faid Office, or of the Revenue accruing thereby, as hath been uſually allowed, or as in 
his Diſcretion he ſhall find neceſſary to be allowed for the better carrying on of the Service of the. 
ſaid Office; and to cauſe the ſaid Salaries and Incident Charges to be paid by the Receiver General 
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out of the Revenues of the ſaid Office. | 1 - 
The Office of Poſtmaſter General being at preſent executed by Two Perſons, they have each a 
C. 1,000. C. 1, 200. Salary of One thouſand Pounds a Year, and an Allowance of One thouſand Two hundred Pounds a Year, 
in lieu of the Share of Freight on Money, formerly enjoyed by the Poſtmaſter General; they have 


C. 184. 3. 3. alſo certain Fees on Commiſſions and Deputations, which in the Year 1784 produced One hundred = 
and Eighty-four Pounds Three Shillings and Three Pence, making the Annual Income of each Two f. + of 

C. 2.384. 3. 3. thouſand Three hundred and Eighty- four Pounds Three Shillings and Three Pence; out of which 2 
7.225. tlie Land Tax, Two hundred and Twenty-five Pounds, being deducted, makes the Net Receipt of 3 
1. 2,159, 3- 3- each Two thouſand One hundred and Fifty-nine Pounds Three Shillings and Three Pence, with an ke 
unfurniſhed Houſe for their Reſidence in the Office, and an unlimited Allowance of Coals, Candles, St 


Oil, and Tin Ware; they have the whole Patronage of the Office, the Receiver General, his Clerks, 
and the Court Poſt, excepted. CR _ 1M e 
= ">" me 


a 


in the Year 1784 to One hundred and T 


and Four 
above Su 
and Four 


Arrack, and Eight Po 


ral Correſpondence of the Office; to prepare Fair Drafts of the Board's Minutes for entering in the 
Journals; to enter all Remittances on Account of the Revenue, from the Country Poſtmaſters, or 


A 


The Duty of the Secretary is to earn oi e gefWal Correſpondence of the Ochce, and K. the Appendix; Ne ri 
ion of the Poſtmaſter General to ſußerintend the whole Buſineſs of the Office; to attend the 


ard, take Minutes of the Proceedings, and to give Dirgions or carrying into Execution the Orders 
of che Poſtmaſter G J. + . | mY 8 4 g | 


His Attendance 1s ant, and at all Hours, 6 
He has a Salary of Two hundred Pounds a Vear, red by Taxes to One hundred and Fifey- C. 200. C. 1553 


„ 


five Pounds; an Allowance of Seventyfive Pounds a Veaffom the Bye Letter Office; One hundred 


Pounds a Year for Coach Hire, and certain Fees on Commiſſions and Deputations, which amounted 
y-eight Pounds T'wely he has a Gratuity of L- 138. 12. 
One hundred Pounds a Year from the Mr of Lloyd's Coffre Commiſſion of TWO | 
and a Half per Cent. on the whole Amount of the Expenditure for oats employed at Dover, 
Harwich, a Imouth; this he receives as Agency from the ClWns or managing Owners of the 
Packets, for iving che Hire, &c. due to them, and paying the Tame to their Or is Agency 
amounted in LIES 22 to One thouſand One hundred and Sixty-nine Pounds Shillings C. 1,169. 11. 4. 


of War it has amounted to upward of Two thouſand PWnds) ; the 
E thouſand Seven hundred and Thirgggight Pounds Three Shillings 7. 738. 3. 4. 


oh ct 3 5 Amount of his Income in the Year 178 beſides w h; he has an un- | 
furniſhed Hovſe in the 1 his Reſidence, Twenty Chaldrons of Coals, Sixty Dozen Pounds 


of Tallow Candles, 


elve Dozen Pounds of Wax Candles, Annually; w wo Dozen of 
Tea, from the Eaſt India err . 

He was likewiſe Secretary to the Fofeign Office _ July laſt, when he reſigned cas ploy- 
ment. 

He is Part Owner of ſeveral Pac Boats employed in the Service of the Poſt Office on the Fal- 
mouth Station, but he has declined tWWhg any new 8 for the laſt Ten Years: : 


The Duty of fehe Clerk to the Poſtmaſter General is to aſſiſt the Secretary in carrying on * gene- Ne 2. 


Receipt of them to the Parties; and to deliver ſuch Remittances to the Accompt Receiver 
Genefal, and to take their Acknowledgment for the ſame; and 8 to aſſiſt in all = 7 
Be s Attendance is conſtant, and at all-Hours. * 

E 


the Secretary's Department. 
has a Salary upon the Eftabliſhment of Sixty Pounds a Year, diced 1 by the Civil Lit Deduc- 


from the, Poſtmaſters and Agents Abroad, and in the Abſence of the Secretary to OE the 


off to Fiſty-eight Pounds Ten Shillings; he has likewiſe a Net Salary of Eighty Pounds a Year 


paid out of Incidents; and Fifteen Pounds a Year from the Bye Letter Office; the whole Amount 
therefore of his Annual Salary i is One hundred and Fifty-three Pounds Ten Shillings; he has certain C. 153. 10: 
Fees upon Commiſſions and other Inſtruments iſſued from this Office, and upon every private Expreſs 2 
paſſing through or ſent from the Office, which Fees amounted in the Year 1784 to Three ttuhared ; and L. 312. 6; 
Twelve Pounds Six Shillings; and he has an Allowance of One Pound Seventeen Shillings a Year for 
what is called Feaſt and Drink Money, making together Four hundred Sixry-ſeven Pounds Thirteen C. 467. 13. 
Shillings ; out of which he paid to his Predeceſſor during his Lite Four Pence Halfpenny out of 
every Sons g received for Fees on Expreſſes, and retained the Remainder for his own Uſe; he has 
beſides an Rilowancs of Ten Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles, 
Annuall 

He Agent e to the Perſon who ſupplies the Office and the Clerks of the Roads with News-papers, 
from whom he receives Two hundred Pounds a Year 88 mann the Whole of chat Buſineſs, 


the Principal doing no Part of it himſeſf. Fa 


He is, Part Owner of Three Packet Boats employed in the Service of the Poſt Office on the 
Falmouth Station. ts 
There are Six Clerks Moped i in the Se s Office; ; the Dur and 22 . yo Five of Ne 3, 4.5, 6; 7. 
them, One bein g Vacant, are ſet forth in the =: | 
Their Salaries, > Allowances, Fees, Gratuities, and Emoluments are as follows: 


* p 


2 1 — _—. 
—_— C „ 


| I ; | 
ed Salaries Salaries | Salaries from a | | Deductions. b 
Stations. * the out of prthe Bye Letter Pen rg — agg Total. — — Net Receipts 
bliſhment, | Incidents, Office. - | ; N . Taxes paid Other Pay- 
We | " rage ps thereout. ments thereout. 

iſt ciel - 17 10 — LY mm IT 2 248 18 48 
2d Clerk + = 17 10 — f—- 10 —-— 1110 16 6 
3d Clerk * — | — 87 6 — 
h Clegg. — — 80 
th Clerk = - = — 7 N 
Ech Cle: — & — 882 — 
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4. 1,500; 


Ne 10. 


ment of new Branches, and to report to the Board the Advantages or Diſadvantages that in his 


2 


4. 300. C. 232. 10. 
£-334+ 7. 


No 12, 13. 


counts; to keep them up to their Diſcipline, in conveying the Mails at ſueh 
. Hour as their Thftrudions direct; to check and report any Impropriety'in t 


4 
A 


* of the Surveyor and Comptrolle bee the Whole of the Oſſee, 
luding the Bye and Croſs Road Office, and bake y- Office.z...to direct the Management 


— — or Ofñces, and proper r the Mails all over the Kingdom ; to corre 
with and give Dirggtions to the 142 Rich eyors, and Deputy Pof ; the. Contr 

for conveying the Mails, and to all Pet. oo it —— in the Conve Me, Sorting and Dell. 
very of Letters ; to receive and det n of the Poſtmaſter General, upon all 
Repreſentations or Appheations for or- Alterations in thoſe already eſtabliſhed; 

to attend to and da all Complaints — 2 in the Perſons employed in the ſeveral 
of conducting the * in general, and of ſtating the Accounts 


Departments; to reg 
of th the Deputy Poſt for their Salary ng: Werk, and attend that the Charge 


* 


againſt them be — ut, and delivered to the — General, and that the Account 
of the Miſſent and Dead Lette properly examined and ſtazed 3 to contract far onveyance f 
the Mails r Great Britain, "Attend that they be properly guarded, and gene ſuperintend 
all the D relative to the Correſpondence of the Kingdom 

His A & Þs conſtant, andthe Performance. of the Du og 
whole Time. 

He has s:Salary of One Mad Five hundred Pounds a Lear 2 Y out of 
which however to defray his, Travelling and other Expences; he has an 1 Houſe. for ... 
his Reſidence ing to the e Office; he has Coak and Candle his * eee Wade * 
which has an Allowance of Thitty Chaldron of Coals 8 | 


He Mo: conſiders himſelf entitled to Two and a Half per upon ſuch Sum as the 
Revenue of the Poſt Office ſhall net above Three — ound P Pounds a Year, or an Equiva- 


lent . the ſame is not expreſſed in his Appoint from the Poſtmaſter General. 


055 


The of the Reſident Surveyor and pM to the Com ler General, is to aſſiſt that Officer 


in every Part of his Duty, and in his neceſſary Abſence to perform his Duty at the General Poſt 
quently la | 
tiry of Five hundred Pousde a Year Net, and Houf# Rent and Taxes. paid 12 
urnery for Houſehold US, as cuſtomary to the Officers in this Office, 
a Year Net. — 


Office, where he is to * for that Purpoſe. 

His Attendance is conſtant, agd at preſent from Six in the Morning until Nine "at Night, and, 55 2 

He 

not Hg at prefent a Houſe at the Poſt Office for his Reſidence ; he ha 2 

ao Chaldror of Coals; and Forty-eight Dozen Pounds of Candles, with ſundry ſmall 
| The Duty of the Clerk to the Surveyor and —— 
ar * 4: eee PPP ĩ ²˙ A 

The Duty of the Reſident Surveyor on the old Edtabilincar 3 is, or rather was, to examine Ef 
Appkcations to the Poſtmaſter General for Alterations in the Courſt of the Poſt, or for the Eſtabliſh- 


Opinion might probably ariſe to Correſpondence, or the Revenue, from ſuch Alterations or Eſtab- 
liſhments ; to conſider and report upon all Petitions from Poſtmaſters for Increaſe of Salaries 
for Office Duty, or for Adkijwances- fax; Riding Work; to attend that proper and correct Way * 
were provided for all the Roads and Branches, and to fix as near as poſſible the Time neceſſary for 
the Performance of the Riding Work of each Stage, in order to aſcertain the Time of the Day or 
„Niere that the Mails ought to arrive at every Office in the Kingdom; this Duty he executed until the 
{Eſtabliſhment of the preſent Comptroller General's Plan, and ſeyeral Appaintments made in oonſe- 
thereof, ſince which he has not been called upon to Mute any Part of the ſaid Duty. 

His Attendance while | in the Execution of his Office, was conſtantly hree Days a, Weck, about 
Five Hours wr and at all other Times when the Buſineſs require 


He ha Three hundred Pounds a geduced by Taxes wo hundred Thirty-two 
Pounds T As, and an Allowance out of I L of Oge hundred Pounds a Year Net ; and 
One Pound Seventeen Shillings as his Share of F d Drin Money; making roFether Three hun- 


dred and Thirty-four Pounds Seven Shillings, beſides which he has Ten Chaldrons o oals, and 
Thirty-two Dozen Pounds of Candles Annually. 


56 
Wow. | 
is 


yors is to inſpect into the Management of the Country re en 
to enquire into the Circu ices of every 98 and his Securities; to e whether he is in 
Arrear, and require him to mit; to inſtruct the veral Deputies how to ſort, tax, chagge, and cir- 
culate the Letters received t their Offices explain to them the Manner. of keeping eir Ac- 
umber of Miles per 
Conduct; to endea- 
bo detect all Coachmen, Carriers and others, who ſhall collect, carry, or + deliver any. Sotters or 

ts contrary to Law, that they may be proſecuted ; and when any Alteration is made in the 
Tone of the Poſt, or new Branch eſtabliſhed np D 


The Duty of the Riding & 


; to ary Oy W ale | 


a Their 


the fame. 
10. 


* Duty of the Ane of the Inland off to ſee that all the Officers, Clerks; Sorters; Ne 25. 
and ter Carriers attehd at the proper Hours for Diſpatch of Buſineſs, and, if neceſſary, to enforce 


* 


Net Profit 


ww 


tro 


in Tv or Country: 

Pounds a , another of 
-havges ; the others have each a 
Guinea pr Day when r and they” all have Su- 


the 2 


CDS bs the 
| 


the Comptrotier = 14, 15, 16, 17, 


* 18, 19, 20, 41, 22, 
5 


3 * 2 3 23» 24. 


= 


23 3 
Bills, and Keeper| 


| Eighty-one Pounds Seven Shullings and Ten Pence; beſides which he has Two unfurniſhed Rooms 
| in the Office, with Coals and Candles for his Uſe therein, and alſagan Allowance of Ten Chaldron of 


. of er 
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40 16 — 
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Aſſi ſlant to Do 
Meſſenger 
Houſe- kee per 


111 
D 
111 
al l 
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2 


ſuch Attendance, and to keep them to their Duty; to receive the Charge of every Mail from the 
Poſtmaſter's Bills, to ſee how far they;llifee therewith, and to compare 
rted to him by the Letter Ca when ed, to tranſeribe the ſame, and 


Sorters, caſt yp, the ty 

ſuch Charge 1 

deliver it to the r General, that he may receive Amount from each Letter Carrier, and 
previous to the l 


rrange under the Comptroller General to regulate the whole Buſineſs 
lative to the Let 1 and ſuſpend ſuch as he found neceſſary; but this Duty 
now performed by the Co 


arriers, 
General, or his Deputy; His Attendance is Three Mornings 
and Three Evenings in the 1 hat are called the Grand Days, namely Monday, Wedneſday, 
and Friday in the Mornings, T teſday, 


Thurſday, and Saturday in the Evenings. 
In this Duty he is aſſiſted by a Deputy, who attends at the ſame Time with him. Ne 26. 
He has a Salary of Two hundred Prada a Year, reduced by Taxes to One hundred and Fifty-five C. 200. C. 135. 
Pounds; alſo a Salary from thę Bye add Croſs Road Office af Se -five Pounds a Year Net; 
he has an Allowance of Tirana Seventeen Shins his 1 Feaſt and Drink Money, 
and a Gratuity of One hundretf Pounds a Year from ti Maſter of Lfoyd's Coffee Houſe; he like- 


wiſe did receive in the Year 1784 Three hundred Pounds, being Fifty Pounds from each of the Clerks C. zoo. mY 
of the Roads from their Profits on News-papers ; out of which he paid his Deputy ne hundred and C. 130. 
7 10. 


Thirty round ſuch Allowance and Out Payment have ſince been . d he defived a 
at Year from the Circulatien of News- papers of Four hundred and Seveg even 7. 477. 
Pounds Ten Shillings and Ten Pence, making his Net Receigfffor the {aid Year Nine hund and 7. 981. 10. 


Coals and Thirty-two Dozen Pounds of Candles, Stationary for his own Uſe, Five Evening Papers 
and Two Gazettes, and Tw n of Arrack Annually from the Eaſt India Company. 

At preſent the Allowance | the = of the Roads having been diſcontinued, and his Pro- 
fits from News- papers decreafing, his Annual Income is reduced rg Seven hundred and Sixty- two 
Pounds Eight ShiVings and Ten Pence. 

His Deputy has a Salary upon the Eſtabliſhment of Gl hundred Pounds, reduced by Taxes to 
Eighty-two Pounds; and an Allowance out of Incidents of One hundred and Thirty Pounds a Year 
formerly paid him by the Comptroller ; One Pound Seventeen 17 ngs as his Share of Feaſt and 


a 


Drink Money; making together his Net Annual Receipt TWO ed and Thirteen Pounds Seven- C. 213. 17. 

teen Shillings; beſides which he has an unfurniſhed Houſe in the ce for his "> Five Chal- 

dron of Coals, and Twenty Dozen Pounds of Candles Annually. | 
Ihe Duty 5" Attendance of the Compotrller of the Bye Nights and his Deputy, are the fame on Ne 2, 28. 


the Monday, Wedneſday, and Friday Evenings, and on the Tueſday, Thurſday, and Saturday Mornings, 
as thoſe of the {gregoing Officers. 4 
Vu | 1 The 
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333% 35,36 
3» 44, 45. 46, 47, the Juniors act as occaſional Aſſiſtants to thoſe Seniors who are employed on other Duty, ſuch as Win- 
48, 494 50, 51, 32. dow Men, Inſpectors of Franks, cc. 7 75 * 5 


his Net in that Year to Seventy- nine Pounds Eigh 
has clear erly abgut Six e Ler a Year 


Pounds Ten Shillings; an Allowance of Two Pounds Eighteen Shillings and Eight Pence for 


| wo" Six . but ſome of the Out Payments having been ſince diſcontinued, 


eo 
Ne 29, zo, „ Duty and Attendance of thEEighteen Senior Clerks, their Aſſiſtants and Juniors, is ſet forth at 
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3 RR 
The Comptroller has a Salary of One hundred Pounds a Year, reduced by Taxes to | ighty po 


Pounds Ten Shillings, bd an Allowandhf Two Pounds Eighteen Shillings and Eight Pence, a 
Share of Feaſt and Drink Money; he has an unfurniſhed Room ig the Office, Ten Io 


= 
- 
* 


and Thirty four Dozen Pounds of Candles, and certain Articles tationary for his Uſe, Two 
Dozen of Arrack Annually from the Eaſt India Company; he M the Privilege of franking News- 
papers, and the Profits arifing from the Ciragſtion thereof, which are ſo much reduced, and the Pay- 
ments thereout ſuch, that in the Year 1784 he was a Loſer obs of about Six Pounds, which reduced 


Bhillings and Two Pence, although he 
m that Privilege: Being now relieved 
2m the Year was Three hundred and Eight Pounds and Ei 
CCS - — — . ' * „ — 44 
His Deputy has a Salary of Sixty Pounds a Year, reduced by tis Civil Lift Duty to Fifty: 


is Inc 


mr” Paym 


Share of Feaſt and Drink Money; he has a Room in the Office, Fourtee nds of Candles, and 
Stationary for his Uſe; he has likewiſe the Privilege of franking News-p ers into the Country; 
which in the Year 1784 froduced him a Profit of One hypdred and Ninety- three Pounds Five Shillings 
and Ten Pence, although he has gained formerly by that Privilege about Five hun Pounds a 
Year; his Net Receipt therefore in- 1784 was Two hundred and Fifty-four P Fourteen 


enc 


ge in the Appendix; they are properly Sorters; the Kingdom being now divided into Nine Diviſions 
Senior and his Aſſiſtant are attached to each, and attend together alternate, Mornings and Nights, and 


Their Salaries, Allowances, Fees and G 


abs are as follows * | 
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Ne 53, 54» 55, 56, 
57. 
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regular Correſpo 
His Attendance is Daily. 


He has a Salary of Fifty Pounds a Year 
Pounds out of Inc by 


10. 
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Ne 58, 59, 60, 6, The Duty and Atte 6 7 ;of| the Meſſengers, Inſp̃eckor of the S e Inſpe@br of the 
5.5 64, 65, 66, Inland Letter Carriers, his eputy, Alphabet Man, Chamber Keeper, and Houſe Keeper, are ſtated 
97. in th Appe Ix, © ©! 7 $7 O21 — 8 — . Aren nab vg 
Their Vahr, Fees, Gratuities and Empluments, are as follows: | 
ov tel! CY; 1313 i enn T f —— — — — 121 
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The eſtabliſhed Letter Carriers have each Fourteen Shillings a Week Wages, beſides the Per- 
quifites of Bell Money, Quarterly Acknowledgments, and Chriſtmas Boxes. The Supernumerary 
Letter Carriers have Eight Shillings a Week; and a further Allowance from the eſtabliſhed Carriers 
when employed. | hate © 
The Letter Carriers d as Sorters, have an Addition of One Shilling and Six Pence a Day 
for that Duty, arid the like Allowance for their Attendance in the Evening, in the News-paper 
Office. | 85 | 
Ne 68, The Duty of the Secretary in the Foreign Department is to write all Letters, and to keep a 


ndence with all Foreign Poſt Maſters, relative to the Buſineſs of the Department. 


upon the Eſtabliſhment, and another of One hundred 


idents; he has an Allowance of Six Shillings a Week, being Fifteen 


Pounds 
Twelve 


6 


Twelve Shillings a Year, fof Coach Fire: ind One Pound Seventeen Shillings, being his Share of 
Drink and Feaſt Money, making the Whole of his Net Antivat' Receipt One hufdhed an Stary C. 167. 9. 
ſeven Pounds Nine Shillings; beſides which he is allowed Ten Chaldron of Coals, and Thirty-two 

Dozen Pounds of Candles "Aenihultty f N Nh Bes eh 2 SHY T0 DSTI DOT OWL KAT 


The Duty of the Comptroller of the Foreign Office is, to ſuperintend the whole Buſineſs of the N. 69. 
- Office, and to ſee that every Officer and Letter Carrier do his Duty ; to attefd orting, Taxing —( 
N and Delivery of the Letters by the Foreign Mails; to tell up and charge his Dep 55 with the Arrivunt 
of all Letters delivered at the Office Window; to charge the ſeveral Letter Carriers wick che 
Amount of the Letters delivered to them, and to tranſmit Weekly a fair State of both, together 
Witch an Account of the Money received on Poſt Nights, to be Rel General, "and; a Fos : 
a | thereof to the Accountant General to enter the Number of Letters which are received from the 
| Countries beyond Scotland, France, and Flanders, and ſee that they agree with tlie Lifts trahſmitted 3 
to enter all Letters and Packets for any Part of Great Britain or Ireland, which come regiſtered 
from Abroad, and on which 4 Fee is received; to keep an Account of ſuch Poſtage as the oun- 
try Poſt Maſters have neglected to receive; with Foreign Letters, and tranſmit the ſame to the 
Accountant General, that they may be charged therewith in their Quarterly Accounts; to examine 
the Quarterly and general Accounts from Paris and Amſterdam ; and attend that all Miſſent Letters 
are Jvc 6 and the proper Rebates allowed. 7 4 | 1 5 HD 
Every Tueſday Night it is his Duty to attend the Sorting and Diſpatch of the Letters for that 
Mail, and to tell up the Letters which have been paid for at the Window that Evcning, as 
a Check upon the Window Man, the Poſtage of which ſometimes amounts to near Two hundred 
Pouhds : to ſee the whole be properly ſorted, tied up, put into their reſpective Bags, and diſpatched ; 
to enter all Packets of Valur which are regiſtered, and ſeal them up in their proper Bags. 

His Attendance 1s conſtant,” on Account of the Uncertainty of the Arrival of the Mails; he is 
obliged to be always in Waiting, and on the Arrival of the Mails never leaves the Office until the 
Window is opened, and the Letter Carriers: diſpatched. On Tueſday Nights he remains in the 
Office from Five o' Clock in the Evening until every Mail is diſpatched, which ſeldom happens 
until near Two, ſometimes Three, Four, or Five o' Clock next Morning; he alſo attends ſeveral 
Hours on Friday Evening, which is his Deputy's Night. | 2 
- He has a Salary of One hundred and Fifty Pounds a Year, reduced by Taxes to One hundred C. 15g; 
and Fifteen Pounds. Two Shillings and Four Pence; an Allowance of Sixty Pounds a Tear from C. 115. 2. 4. 
Government, and the Benefit of circulating News- papers Abroad, which in the Year 1784 produced | 
him net Eight hundred and Ninety-five Pounds Four Shillings and Six Penes; he receives a Moie- C. 855. 4. 6. 
ty of the Fees paid on regiſtering Packets of Value; ſent to, and coming from, Foreign Parts, 
which in that Year amounted to One hundred and Forty Pounds Eighteen Shillings ; and à Share of C. 140. 18. 


the Chriſtmas Gratuities, which amounted to Thirty-four Pounds Five Shillings and Eight Pence; 

he is alſo allowed a certain Number of News-papers, to the Value of Forty-two Pounds Sixteen 

Shillings a Year, and One Pound Seventeen Shillings as his Share of Feaſt and Drink Money; 

making togetier One thouſand Two hundred and Ninety Pounds Three Shillings and Six Pence; C. 1,290. 3. 6. 
out of which he paid about Thirty Pounds Annually for Foreign Poſtage and News-papers; and 

N the Remainder, being One thouſand Two hundred and Sixty Pounds Three Shillings and Six Pence, C. 1,260. 3. 6. 

was the Net Amount of his Income in the Year 1784; beſides, which he has an unfurniſhed Houſe | 

* for his Reſidence in the Office, Ten Chaldron of Coals, and Thirty-two Dozen Pounds of Candles 

| Annually, and Stationary for his Uſe, 1 | q | | 


SS GU OE CT OY 4 
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The Duty of the Deputy Comptroller is to aſſiſt the Comptroller in the general Buſineſs of the Ne 70, 
Office; to take in Charge all the Letters delivered at the Office Window, and thoſe ſent by he Penny ä 
Poſt; receive and account for the Amount, and pay the ſame, together with the Money received on 
Poſt Nights, 'to the Receiver General Once a Week. Every Friday Night he attends the Sorting 
and Diſpatch of the Letters by the Mail of that Night, in like Manner as the Comptroller does on 
Tueſday Nights; he has the Care of regiſtering all Packets of Value ſent on that Night, and re- 
mains in the Office until the Mail is diſpatched, and the whole Buſineſs finiſhed, which ſometimes 
is not until Two, Three, Four, or Five o'Clock next Morning. | 
His Attendance is conſtant, being obliged to be always in Waiting for the Arrival of the Mails 
when any are due. | n often, Gf = 
He has a Salary of One hundred Pounds a Tear, reduced by Taxes to Eighty-two Pounds; an 
Allowance of Forty Pounds Net from Government; and the Benefit of circulating News-papers to 
Foreign Parts, and of Foreign Gazettes in this Country, which produced to him in the Year 1784 
Seventy Pounds Twelve Shillings and Seven Pence; he has likewiſe a Share of the Fees on regiſtering C. 70. 2. 7, 
of Packets of Value, which amounted in the ſaid Year to Seventy-three Pounds Two Shillings, and his 
Share of Chriſtmas Gratuities to Thirty-four Pounds Five Shillings and Eight Pence, and of Feaſt 
and Drink Money to Three Pounds Eighteen Shillings and Three Pence; making together Three 
hundred and Three Pounds Eighteen Shillings and Six Pence; out of which he pays an Annuity of L. 303. 18. 6. 
Fifty Pounds to his Predeceſſor in Office, and ſuſtains a Loſs of about Fifteen Pounds Annually on 
the Delivery of Letters at the Window, and on bad Money received; thereby reducing his Net 
Receipt to Two hundred and Thirty-eight Pounds Eighteen Shillings and Six Pence; 3 C. 238. 18. 6 
n | ' | Wnic 


— 


which he has Five Chaldron of Coals, and Sixteen Dozen Pounds of Candles Antwially, and a g 


. 


limited Allewance of Stationary for his Uſe. 


1 FFI - Let I aa Tia oks gi o doi g cial a agoiliigng Shirt 2 
N* 71, 72, 73.74. The Duty and Attendance of the Clerks and Meſſengers is ſtated in the Appendix. 
75» 76, 77, 78. Their Salaries, Allowances, Fees, Gratuities and Emoluments are as follows: 
Th FA : n 1 n = 28 42121 371 Jo 5 Goc 17 . 
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Ne 7g. 


4.3.0. 


C. 10, 000. 


1. 300. C. 232. 10. 


No 80, Fi. 
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The Senior Letter Carrier has a Salary of Forty- four Pounds. Four Shillings a Year, receives about 


* 7 * . V _ = 
* 43 4 % . od * 
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Thirty Pounds in Chriſtmas Gratuities, and; is allowed Three hundred and Twelve Candles, with 
Paper and Packthread ; the other Letter Carriers, the Supernumerary, excepted, have each a Salary 
of Thirty-one Pounds Four Shillings a Year, with Chriſtmas Gratuities, Candles, &c. The Su- 
pernumerary has a Salary of Eighteen Pounds Four Shillings a Year, with Candles, &c. and Two 
Shillings and Six Pence a Week from ſuch of the others whoſe Duty he executes in caſe of Sick- 
neſs. | AA __ o ARS, 3 


The Duty of the Receiver General is to receive and pay all Monies appertaining to the Revenue 


of the Poſt Office z to attend chat a roper Account be kept thereof, a Quarterly State of which is 


tranſmitted to the Accountant General's Office, and an Annual State, atteſted by him, to the Office 
of the Commiſſioners for auditing the Public Accounts, for their Examination. The Inland Letter 
Carriers and Window Men pay their Receipt into his Office Thrice a Week; the Foreign Once 


a Week; the Country Poſtmaſters and Agents Abroad remit their Receipt in Bills or Caſh to the 
Secretary, who pays the Caſh over to him, and ſends the Bills to the Accountant General, from 


whom he receives them; the Collectors of the, Bye and Croſs Road and Penny Poſt Offices pay 
their Receipt into his Office Once a Week. Ie, 


He pays into the Exchequer Three thouſand Pounds every Week, purſuant to Act of Parliament, 


and at the End of each Quarter the Balance remaining in his Hands, reſerving however ſo much 


as he may think neceſſary to anſwer Incidental Payments in Conſequence of the Poſtmaſter General's 
Warrants. | 


He gives Security to 


* 


the Amount of Ten thouſand Pounds; himſelf in Five thouſand Pounds, 


and Two Sureties in Two thouſand Five hundred Pounds each. 1211 2 bag « 2 2 
His Attendance is generally Three Days in the Week; namely, Monday, Wedneſday, and Friday, 
thoſe being the eſtabliſhed Official Days of Receipt and Payment. | Wor 


He has a Salary of Three hundred Pounds a Year, reduced by Taxes to Two hundred and Thirty- 


two Pounds Ten Shillings; he has an Allowance of Seventy-five Pounds a Year from the Bye and 
Croſs Road Office, and a Fee of Half per Cent. upon the Amount of the Penſions paid to the Duke 
of Grafton and the Heirs of the Duke of Schomberg, which amounts to Forty-three Pounds: Ten 
Annually. He has likewiſe a Fee of One per Cent. upon the Amount--of the Money re- 
mitted to the Poſtmaſters at Paris, Bruxelles, and Amſterdam, which produces to him about Eighty 
Pounds Annually ; he has an Allowance of Thirteen Pounds a Year for Coach Hire, and One Pound 
Seventeen Shillings for his Share of Feaſt and Drink Money, making together about Four hundred 
and Forty-five Pounds Seventeen Shillings ; beſides which he has Ten Chaldrons of Coals, and 


Shillings 


Thirty 


two Dozen Pounds of Candles Annually, with a limited Allowance of Stationary for his Uſe; 
and occaſionally derives an Advan 


tage from the Uſe of the Public Money in his Hands. 


There are 'Two Clerks employed in his Office; their Duty and Attendance are ſet forth in the 
Appendix. | | | 


Their Salaries, 


Allowances, Fees, Gratuities and Emoluments, are as follows : 


Stations, 


* * * 2 * 8 2 Wee 
eee DebeRions. | 

Emoluments. Total. — — Net Receipt . 

| 2 Taxes paid | Other Pay- 
1 22 
0 ; | 3 0 2 

— Tg 41 = „ 7— 
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The Duty of the Accotintatit Geheral is, to attend that all Accounts relative to the Revenue of che 


No 84. 
Poſt Office be properly kept and ſtated in his Office; to examine, ſign, and tranſmit the Deputy 


Poſtmaſter's Quarterly. Accounts; to examine and ſign Tradeſmen's Bills, the Solicitor's and 
other Bills for Services petfotmed, Packet Warrants, &c. ; to examine, ſign, and atteſt the, Annual 
General Account of this Revenue; to examine, ſign, and atteſt the Annual Caſh, Account, and 
CFP ee ee eee oa: 
His Attendance is as Occaſion requires; it the Time of making up the Deputy Poſtmaſter's 
Quarterly Accounts he attends Three Days in the Week; for the Purpoſe of examining and ſigning 
the ſaid Needs, and at all other Times when neceſſary. Ba NN 
He has a Salary of Three hundred Pounds a Year, reduced 


two Pounds Ten Shillings ; he has an Allowance of Seventy-five Pounds a Year from the Bye and 
Croſs Road Office, and of One hundred Pounds a Year for Houſe Rent, and One Pound Seventeen 
Shillings, being his Share of Feaſt ind Drink Money, making. together Fo 
Pounds Seven Shillings ; beſides which he has Ten Chaidrons of Coals, and [Thirty-two Dozen 
Pounds of Candles Annually, and Stationary for his UWtlee. e | 

He is allowed a Deputy, and there are Four Clerks employed in his Office. 

The Duty of his Deputy is, to aſſiſt in examining and aging all the Ac 
tend the -Buſineſs performed by the Clerks ; to keep a Journal of all Accounts; to poſt the Articles 
from the Journal into the Ledger; to make out and bring to a correct Balance the Annual General. 
Account of this Revenue, and to prepare an exact Yearly Statement fof the Groſs and Net . Produce 
F | | | | | 


* . o 


His Attendance is Daily from Nine to Two 9 Clock, and at all other Times when neceſſary. . © 
He has à Salaty of One hundred and Severity Pounds a Year; reduced by Taxes to One hundred 


| by Taxes to Two hundred and Thirty- C. 356. C. 234. is. 


/ 


gether Four hundred and Nine C. 409. 7. 


ccounts, and to ſuperin- N* 83. 


| Year, reduc wndred C. 170. 
and Fifty-three Pounds Fifteen Shillings, and an Allowance of One Pound Seventeen Shillings, being L. 153. 15: 
his Share of Feaſt and Drink Money; making together One huridred and Fifty-five Pounds Twelve . 155. 12. 


Shillings: Beſides which, he has Five Chaldrons of Coals, and Sixteen Dozen Pounds of Candles 
Annually, and Stationary for his Uſe ; but not having Occaſion for the Coals and Candles; he generally 


commutes them for Money from the Tradeſmen who ought to ſupply them; the Amount of which 


defrays his Taxes, and thereby makes his Annual Income about One hundred and Seventy-three 7. 173. 
Pounds. EE 30 | | | 
— The Duty and Attendance of the Clerks are ſtated in the Appendix. 77 or 
--- Their Salarits, Allowances, Feesz Gratuities, and Emohaments; are as follows: 1.137 „5 1 4 
So } 4 = | be = i 1 e eee * 
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The Duty of the Comptroller of the Bye and Croſs Road Office, who is alſo Reſident Surveyor, Ne 88. 


is to ſuperintend the Conduct of all the Officers belonging to this Office, and of the Deputy Poſt- 
maſters longing to it ; to receive their Remittances, and deliver them to the Accountant and Collector 


for this Branch, in like Manner as the Secretary does in the General Office; and to call upon and 
repreſent to the Board, when neceſſary, all Deputies who may be too far in Arrear. — 
ie 5 | 003 F* 7 5 
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L+ 201. 6. 


this Branch, and report thereon to the Poſtmaſter General; but 
troller General, that Officer has taken the Whole of this Duty u 


0; 130 3 
His Duty, as Reſident Surveyor, was to conſider of all Plans for the Alteration and Extenſion of 


the Appointment of the 
n himſ 


Comp- 1 


His Attendance i is generally Thrice a Week, about Three or Four Hours each Day, as the Buſineſs 


require. 


e has a 8 


alary of Five hundred Pounds a Your! reduced 


by the Civil Liſt Duty. to Four 


hundred e We Pounds Ten Shillings ; he has alſo an Allowance of One hundred Pounds a 


Lear for Ho 
hundred and Ninety 


Rent, and of Eight Guineas a Year for. Stationary, 
five Pounds Eighteen Shillings ; beſides which he has Lg rg 3 of 


Coals, and Sixey-cight Dozen Power of Candles Annually. 


The Duty 


8 keeps 


ws Arrendatice is Daily from Ten till Two o Clock, or later, if the Buſineſs req 
45 ins a Salary of Two hundred Pounds a Year, reduced by the Civil Lift Dey to 
Pounds, and an Allowance of Four Guineas a 


auc Ninery-five 
Incume One hundred and Ninety-nine Pounds Four Shillings ; beſides u he is a 


of the Accountant is ſimilar to that of the 
— 1 ſtates the like Accounts for this Branch, receives and enters the Bills from the Deputy 
examines all Tradeſmen's Bills, Warrants for Salaries, and for other 6 and 0Gca- 


Accomptant General in the Genetal 


in the Duty of the Comptroller when he is abſent. 


car for 


„making 


drons of Coals, and Thirty-two Dozen Pounds of Candles Annually, 
The Duty of the Collector is to receive from the Comptrotler and Accountant all Bills and en 


remitted an Account of this Branch, and alſo from all other Perſons havi 
Account thereof, and to give Receipts for the fame ; to pay 


this Brunch, and to keep regular Accounts of his Rece 


atteſt an Annual Account thereof; to pay 
his Hands, whictr he generally does at the End of each 
ſand Pounds in his Hands, to affiſt the Receiver General 
and to defray the Current Expences of the Office. 
ves Security in the Sum of Two thouſand Pounds, himſelf and Two Sureties, 

ttendance is 
He has a Salary of Two hundred Pounds a Year, reduced by the Civil Lift Duty to One hundred 
ty-five Pounds, and an Allowance of Six Guineas a Lear for Stationary, m 
Auma Fncofne Two hundred and One Pounds Six Shiltings ; 
-two Dozen Pounds of Candles Annually. 


He 
His 


40d. N 


dron of Coals, and Thirt 


N. 91, 92, 93. 94. There are Four C 


26, 95. 


n 


over to the 


; from Ten till Two o' Clock. 


an Infj 


pendix. 


alaties, A ren, nnen and Emoluments, are 28 N : 


making his Net Income Fe 


Office; 


1 hundred 


his Net 


wed Four Chal- 


ng Payments to make on 
all Salaries and other Charges relative to 


and Diſburſements, and to make up and 
eiver General the Balance remaining in 


K. ; reſerving from Four to Five thou- 


Weekly Paymects into the Exchequer, 


=_— — 
: 


9 
1 4 2 2228 4 1 — 


his Net 


beſides which he is allowed our Chal- 


or of Dead Letters, and Office Keeper 10 ed in tis Offices 
Se Os Ta ir the Ap n * 0 
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The Duty of che 1 of the Penny Poſt i is to examine 1 into the Am of the Recei 
and Payments of the Collector, and attend that the ſeveral Officers and Clerks execute properly e 


Duties of the Office: — 


3 — 


2 Office is executed by Deputy z the Attendance therefore of the Principal is diſpenſed 


my, has a Sal 
five Pa 83 498 


Ce ovent! 


of Candles Annually : The 


when 1 roduced hirn laſt Year Seventeen Pounds; and à limited Allowance of Stationary, to the Value 
ight Pounds Ten Shillings, which he allo receives in Money : His Net Annual Income therefore 


10. 


et; beſides ie wh he 1 
ire 1des W 


of "Two huddred Pounds a 2 reduced 
Pounds a Year for Hoi 
h he is allowed Ten Chaldrons of Coals, and Thi 
oals he commutes for Money 


3 tod "EA hundred 


* 


Sixty 
Rent, and the Uſe of (od Sixy- 
-ſix Dozen Pounds 
at the Yearly Market Price of the Article, 


, 
. 
ö 
N 
L 
. 


20-1 


is Too hundred.and/ Twenty Pounds Ten Shillings 3 and he peys big Deputy by giving him the Uſe C. 220. 10 
of the Haake in Covenrry Sreet, which the Deputy len for Twenty-four Pounds « Lear e 


£ 


The Duty of the Accountant is to keep an Account of the Receipts at the ſeveral Receiving Houſes, N- 97. 


which being chequed at the Chief Office, he enters in a, Ledger, and every Six Weeks makes out 


Tickets for the Collector of the Money received by each during that Period, deducting from the 


Amount One Penny in every Ten, which is the Allowance to the Receivers for their Trouble, and 
ſtrikes the clear Balance to be received from each: He alſo makes out a Yearly Account of the 


Whole, which is ſigned by him, and by which he checks the Annual Amount of the Collector. 


with, . — | 

He has a Salary of Seventy Pounds a Year, reduced by the Civil Liſt Duty to Sixty-eight Pounds 
Five Shillings, and a Share of what is called the Fifths, being the Sum ariſing from the additional 
Penny paid on all Country Letters, which is divided amongſt the following Five Perſons—the Ac- 
countant, the Collector, the Chief Sorters at the Chief Office, at the Weſtminſter and South Offices; 
his Share thereof amounts uſually to about Ninety-two Pounds Annually, out of which he pays Ten 


This Office is at preſent executed by Deputy, the Attendance of the Principal being diſpenſed 


Pounds a Fear to the Clerk of the Chief Sorter at the Chief Office; which reduces his Net Receipt 


No 98. 


to about One hundred and Fifty Pounds a Year, out of which he pays his Deputy; he is likewiſe allowed 7. 150. 


Four Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles Annually. 


The Dy of the Collector is to receive the Money ariſing from the Carriage of Penny Poſt Letters; 
to pay the Salaries, Wages, and other Diſburſements appertaining to this Office, and the Balance to 


the Receiver General, which he generally does Once a Quarter, reſerving only in his Hands a few 


Hundred Pounds for the Current Expences of the Office; he makes out an Account for each Office 
and Receiving Houſe, from the Tickets ſent to him by the Accountant; he ſends the ſeveral Accounts 
to the Receivers, who pay the Balance due from them to the Chief Office of their Diſtrict, from which 
he receives the Amouſt every Six Weeks, and charges himſelf therewith ; at the End of the Year he 
makes out u General Account of his Receipts and Payments, and ftrikes a Balance, which Account is 
examined and ſigned by the Comptroller and Accountant of this Office; it is then tranſmitted to the 
Accountant General, examined and ſigned by him, and afterwards authenticated by the Signature of 
the Poſtmaſter General; the Collector then atteſts the Account, and delivers it with the Vouchers into 
the Office of the Commiſſioners for auditing the Public Accounts. 


He gives Security in the Sum of Two thouſand Pounds, with Two Sureties : His Attendance is 
occaſional, as the Buſineſs requires it. 

He has a. Salary. of Seventy Pounds a Year, reduced by the Civil Liſt Duty to Sixty- eight Pounds Five 
Shillings ; an Allowance of Thirty two Pounds a Year for Horſe and Boat Hire, and a Share of the 
Fifths, amounting to about Ninety-two Pounds; he receives Fees from Tradeſmen on paying 
their Bills, to the Amount of about Nine Pounds Six Shillings a Year ; making his Annual In- 


come about Two hundred and One Pounds Eleven Shillings ; beſides which he is allowed Four 7. 201. 17 


Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles Annually ; he pays Ten Pounds 
Ten Shillings a Year to the Five Chief Sorters at the Chief Offices for collecting the Revenue from 
the Receiving Houſes, and Ten Pounds a. Year to the Clerk at the Chief Office, and One hundred 
and Thirty Pounds a Year to his Predeceſſor Mr. Caldwell during his Life, thereby reducing his 
Net Annual Receipt to Fifty-one Pounds One Shilling; he makes Fifteen Pounds to Twenty Pounds 
a Year from the Uſe of the Public Money in his Hands. 


THF Duty of the Chief Sorter at the Chief Office is. to ſuperintend the Whole of the Buſineſs 
of the Penny Poſt in general, as well as the ſpecial Duties of his particular Diſtrict; all the Inland 
and Fereign Letters which are to be delivered by the Penny Poſt are ſent to this Office, and he is 
accountable for the Amount of the Poſtage, which he pays to the Receiver General, that of the Inland 
Thrice a Week, and of the Foreign Once a Week, which Poſtage he pays in Advance, not receiving 
it ſo ſoon from the other Offices and Receiving Houſes ; he examines all Dead Letters before they 
are returned to the Dead Letter Office; he appoints the Letter Carriers to their reſpective Walks, and 


takes proper Security from them; he receives and diſtributes the Stationary amongſt the ſeveral Offices, 


and pays the Wages of the Clerks and Letter Carriers belonging to his Diſtrict, and collects the 
Revenue artfing in the faid Piſtrict, which he pays to the Collector. 

His Attendance is conſtant, and at all Hours when required. 

[ He has Eighteen Shillings a Week as Wages, making Forty-ſix Pounds Sixteen Shillings a Tear; 
an Allowance of Ten Pounds a Year for ſorting the General. Poſt Letters, and of Ten Pounds more 
for advancing the Poſtage thereof; he has a Share of the Fifths, which, being One Penny in every 
Ten Pence received, amounted laſt Year to One hundred and Ninety Pounds Eleven Shillings and 
Ten Pence; he likewiſe receives a Share of the Fees paid by the Letter Carriers on filling up their 
Bonds, which amounted in' that Year to Five Pounds ; he has a Shilling on every Birth Day of the 
Royal Family, which amounts to One Guinea a Year; he has a Gratuity from the Eaſt India Com- 
pany of Five Guineas a Year for taking Care of their Letters; he receives Three Guineas a Year 
from the Collector, for collecting the Revenue in his Diſtrict; and derives an Emolument of about 
Sixteen Pounds a Year from the Sale of Candles, more being iſſued to him than he diſtributes or 
conſumes ; out of the mw Sums he pays his Clerk Twenty Pounds a Year; and the Remainder, 


. 55 Ens } 
£-:65. 14. 10. being about Two hundred ànd 'Sixty-five Pounds Fourteen Shillings and Ten Pence, ig th Net 
Amount of his Annufl Income; beſides which he has unfurniſhed Apartments in the Office! Ten 


Chaldrons of Coals Annually, and a limited Allowance of Stationary 


.- 


N* 109, 101, 102, The Duty and Attendance of the other Four Chief Sorters are ſtated in the Appendix. | | 


my | Their Wages, Allowances, and Emoluments, with thoſe of the Sub- Sorters or Clerks, are as 
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The Letter Carriers are paid Eleven Shillings a Week, have the Benefit . g 
an Allowance of Twenty-ſix Pounds of Candles Annually, F104 TOs of Chaihage Gifts, ws 


Ne 1. The Duty of the Agent for Packets at Dover is to receive and = the F n 
Mails ; to forward all Diſpetches tranſmitted. to him from the Principal 8 — 
any of Your Majeſty's Miniſters Abroad; to ſuperintend the Conduct. of the Captains of the Packet 
1 — Ge Sailing, and attend that they duly perform their Duty; to execute all ſuch Orders. 
2 0 om Time to 8 receive from the 7 General, or from the Secretaries of 

This Duty is at preſent executed by a Subſtitute appointed and paid b 2 
8 whole Condudt he is reſponſible, he Agent however des tend ect pts IF the Agent, and for 
C. 123. 13. 8. He has a Salary of One hundred and Fifty Pounds a Year, reduced dy Taxes, &c. to One 


hundred and Twenty-three Pounds Thirteen Shillings and Eight Pence; he has an Allowance of 
1 


Two 


— 
—_— — 


1 


Two hundred Pounds a Year for providing Extra Boats when the Service requires, reduced by 
Agency in London to One hundred and Ninety- four Pounds Eig 


IX 4 —_—_— 


* 


; — 7 
— 


hteen Shillings and Eight Pence; C. ig4 is. 8. 
and an Allowance of Ten Pounds a Year for Stationary ; he likewiſe derives certain Emoluments © 


from Agency on the Paſſage, which is at the Rate of Ten Shillings in every Guinea on what is called 

Allowed Freight; the Average of which, from the 5th July 1775 to the 5th January 1787, being Eleven 

Years and a Half, was Nine hundred and Forty-one Pounds Eighteen Shillings, making the Average C. 941. 18. 

of his Net Annual Receipt. One thouſand Two hundred and Seventy Pounds Ten Stullings and Four C. 1,270. 10. 4. 
Pence, which he now receives for his own Uſe ; but previous to the Death 'of Mr. Barham, which 

happened in October laſt, he paid to him Eight hundred Pounds a Year as a Compromiſe for the 

clear Annual Income of this Office, which by Order of the Poſtmaſter General, dated 16th Novem- 

ber 1774, he was directed to pay to him during his Life; to indemnify him for ſuch Payment, he 

was to receive from Mr. Lees, his Succeſſor in Ireland, the clear Annual Income of his Office, as 

Secretary to the Poſt Office there, during the Life of Mr. Batham, which was likewiſe compromiſed 

for a Net Payment of Seven hundred and Fifty Pounds, during the Life of Mr. Barham, and of One 
hundred and Fifty Pounds Anrually after his Death; which Engagement is now in Force, and 7 
will add ſo much to his Annual Receipt. * | h 


Pg 


The Duty of the Agent at Harwich is to receive and forward the Mails, and other Public Diſ-. Mo 105; 
patches, to and from Holland; likewiſe all Diſpatches to and from the Northern Parts of Europe; 
to direct the Sailing of the Packets, and attend that the Captains perform their Duty properly; to 
prevent any Perſons from embarking in any of the Packets without his Knowledge and Approbation; 
to receive the Poſt Office Proportion of all Paſſage Money and Freight of Money, and to account 


for the ſame Quarterly to the Poſtmaſter General; and to make ſuch Payments as are neceſſary 
at Harwich. n 0s | | h 8 75 


His Attendance is conſtant, and at all Hours when required. | 

He has à Salary of One hundred and Fiſty Pounds a Year, reduced by Taxes to One hundred 
and Thirty-one Pounds, and an Allowance out of the Paſſage Money, amounting on an Average 
to about Fifty. Pounds a Year; alſo Ten Pounds a Year for Stationary, making his Annual Income 
about One hundred Ninety-one Pounds. f 18811 

He is not allowed either a Houſe, Office, Coals, Candles, or Aſſiſtant; all which he finds at 
his own Expencde. | RP 1 


£ 191. 


The Duty of the Agent at Falmouth is to receive and forward the Public Diſpatches to and from Ne 106. 
Liſbon, the Weſt India Iſlands, and America; to muſter the Men en Board the Packets before 
they ſail, and on their Atrival to ſend Copies of the ſaid Muſters to the Poſtmaſter General; to keep 
a Journal. of the Winds and Weather, of the Arrival and Sailing of each Packet, che Names and 
Condition of thoſe in the Harbour, and to tranſmit the ſame every Poſt to the Poſtmaſter General; 
alſo of the Number of Mails at Falmouth; to keep an Account of all Money received for Freight or 

Paſſage; to pay the neceſſary Diſburſements, ſend an Account of the ſame to the Poſtmaſter General 
Once a Quarter, and at the End of the Year to atteſt the ſaid Account; and generally to ſuperin- 
tend the Whole of the Service relative to the Packets at Falmouth. 2171 25011 

His Attendance is conſtant. 1 e 5 bo Jo of4e7 

He has a Salary of Two hundred and Thirty Pounds a Year, and an Allowance of Forty Pounds 
for a Clerk, reduced by the Civil Lift Duty ro Two hundred and Sixty Pounds Fifteen Shillings ; 
he has alſo an Allowance of Four Shillings out of every Four Guineas, paid by Paſſengers going from or 
arriving-at Falmouth ; which laſt Year amounted to Seventy-one Pounds Twelve Shillings. He has 
likewiſe an Allowance of Thirty-ſix Pounds a Year for Coals, Candles, and Stationary ; he receives 
certain Gratuities from the Captains of the Packets for. keeping their Accounts, and for paying Mo- 

ney to the Families of the Seamen during their Abſence on the Voyage, which Allowance amounted in 
the laſt Year to One hundred and Forty- ſeven Pounds; but as this is optional, the Continuance of it 
is uncertain ; he alſo receives from the Owners of the Waggons in which Money from the Weſt 
Indies or America is conveyed to London, Ten per Cent. on the Net Amount of the Carriage paid 
to them, which he eſtimates at Fifty Pounds a Tear; but this too is optional, conſequently uncer- 
tain. The above Sums, making together Five hundred and Sixty-five Pounds Seven. Shillings, is the C. 565. 3. 
Whole of his Annual Income; out of which he pays by Order, and during the Pleaſure of the Poſt- 
maſter General, One hundred Pounds a Year to the Widow of the late Agent, Forty Pounds a 
Year to his Clerk, and alſo Forty Paunds Annually to a Mr. Pellow, of Penryn, during his Life; 
which Payment he engaged to make at the Requiſition of thoſe by whoſe Intereſt he obtained the 
Appointment of Agent: His Net Income is therefore Fhree Eundred and. Eighty-five Pounds L. 385. 7. 
Seven Shillings. 

He is allowed a Houſe for his Reſidence, but being inconvenien:!y ſituated, he hires another, for 
which he pays about Twenty Pounds a Year more than the Rent of the other produces. 

He gives Security in the Sum of Three thouſand Pounds, with Three Sureties. 


L. 260. 15. 


The Duty of the Solicitor is to commence, carry on, and defend all Actions that concern the Ne 1c7. 
Revenue of the Poſt Office; to carry on all criminal Proſecutions; to prepare Bonds from every 
Perſon appointed to Offices under the Poſtmaſter General; and to regiſter the Names and Reſidence 
of their Sureties, and in general to execute all Law Buſineſs relative to the Poſt Office. X 
10. E. The 
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Cas) | 
The preſent Sahcipor: performs no Part of this Duty himſelf, the Whole is executed by a De- 
Vz Solicitor has a Salary. of Two hundred Pounds a Year, reduced by Taxes to One hundred 


, and Fifty-four Pounds; he has alſo. a Net Spry of Fifty Pounds a Year from the Bye and [Croſs 
e 


Road Office, and an Allowance of Qne Pound. Seyenteen Shillings a Year, as his Share of Drink 


and Feaft Money; making together To hundred and Five Pounds Seventeen Shillings, which is 
| oF, Amount of his Annual Income; he has. beſides. Ten Chaldrons of Coals, and Thirty- two Dozen 


1 Candles Annually. _ 

Deputy has no Rpt ds but derives bis Emoluments from the Fees on the Bonds, and from the 
Law 1 15 78 ariſing 1 in the De nt, about One Third of which is generally his Profit; he eſti- 
mates the Net Amount of his moluments in the Vear 1784 to have been Three hundred and F ifty 
Pounds; beſides. which he is allowed. Five Chaldrous of Coals, Sixteen Dozen Pounds of Candles, 
Annually, and Stationary for his Uſe; he has, kkewiſc an unfurniſhed Room in the Office, 

The Duty of the Court Poſt is to carry all State Letters and Diſpatches from Your Maj ieſty's 
Palace of © # Bah and from the Offices of the Principal Secretaries of State to the Firſt Poſt — 
or to the Poſt Office of the Poſtmaſter General. 

Fhis Duty he is authorized by his Patent to execute by himſelf or his ſufficient Deputy or Deputies, 
it bach run Ao always been executed by Deputy, whom he appoints and pays. | 

has a Salary of Two. Pounds a Day, reduced by Taxes to about Five hundred and Eighty | 
Pqunds a Year; out of, which he pays to his Deputy Fifty-eight Pounds a Year; W. Net Annual 
Income therefore is Five hundred [-., Twenty-two, Pounds, | 4 | 


The Salaries paid to the Officers belonging to the Poſt Office at 3 are as follows: ? 


X 2 Annan. 

Deputy Poſtmaſter General = =» Ic 400 

Secretary and Clerk, 2 = 4 11 — — - * & © 2:40 

Solicitor - — - = — — 50 
Abcochptant and- Clerk. Pa ets: 0 * a 2 — þ 130 

Clerk to the Iriſh Correſpondence = - — 30 

Surveyor of 4 Letters — — = - 150 

Aſſiſtant 91. — A n 5468 nd — F 80 2 
Principal Clerk 93 2 6 wor 75 


Aſſiſtant — r FE eee eee 
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— 3 
4 — 
- — — 
| Elerk of the: Welt Road | n- DOG i = 2 % en) 7 
Titan EO TINT eee 
Clerk of tho North Read — — is at 1 70 — — 
Aſſiſtant - * — — — — 4 — 
Clerk of the Englith Road | oft Favs 13 125 ors We 1? eros bp reds; 
Aſſiſtant - | > &3 02 111" 530019 200 be! es; 
Inſpector of Dead and Miſene Leters - - - e . 
Letter Sorter | | % Loni: 26 r 
Letter Stamper n «> 7 Ya 4 % 13 
Letter Carrier — — - TOs Vi5YS 42 JHOG CAlN8 'S ” 27 SY TY" 
Ditto - — — n — {bl 12. "1771 a7 27 61 awe. 
Ditto bs eee OO 102 be I - — * - 27 6 — 
Ditto 0 = „ — * with Xu — — 27 6 — 
Ditto — = - * $3 190 as 3 — e %Y 27 6 a 
Ditto - — - 270 - SSH —B SUL 297 6 — 
Meſſenger | 9 8 9 * hos 2 8 — 27 6 — 


Not. having an 8 of examining the Parties, we are not enabled to ſtate their Duty, At- 


tendance, Fees, and Emoluments. 


The Deputy Poſtmaſters at Home and Abroad are numerous; by the Rename made to us it ap- 
pears that there was paid to thoſe in Great Britain, for Salaries and Riding Work in the Fear 1784, 


the Sum of Forty-cight thouſand One hundred and Thirty-five Pounds Eight Shillings. and Three 
ence, : 


The Salaries and Allowances: to thoſe in the. Plancarigns and in Foreign Parts, nen 


* ? E 
* 
10 s 4 3 1 5 - 
» | , 
. 


1 


Agent at New Tork . 


99 „ n L. 1590 — — f{ He has alſoa Penfion, as late 
| E- — 5 Deputy Poſtmaſter General 
| ef North America, C. 159. 
Deputy Poſtmaſter Gant of Canada, 4. 20 per 2 n a Pendo, us late 
on the Net Revenue | R Deputy Poſtmaſter General 
ç „%  .. =... 203 & ws = bus e OT 
and for Clerks, RI Jp beg . 165} 3.50.20 
Currency, or Ts Se. 114 6 — > 
Deputy Sarma General a at Barkadow - - | 50 — | 
Ditto St. Vincents 850 — a 
Ditto — — Grenada — — 50 — — 
Ditto * - - Dominica - *: 2 80 — — | 
Ditto = * * * Antigua — nor. 1 50 — — | 
Ditto L y „ 2 50 Ft ES 2 the Internal _ 2 · 
Ditto — - St. Chriſtopher's =. $4... 40! 9x FORD 2 Sd 
Ditto e Bis . L. 20 = Cent. | 
on the Net. Revenue - + q 
Ditto port Roſeway, . 20 per? | 
Cent. on the Net Revenue 4 | | 
Do New Brunſwick, 4. 207 | 
per Cent. on the Net Revenue — 5 
Ditto - - Cape Breton 45 20 per | | 
Cent. on the Net Revenue 'F | = * | 
| 8 And on 
Agent at Liſbon — — — - * 6000 3 ag = 
DE: t the Office. a 
ne ATI - — — | 120 ——4 


The Number of Packet Boats at preſent employed in the Service of the Poſt Office is Thirty» 
nine; viz, | 


| 3 at Dover 
4 at Harwich 
5 at Holheat! 
5 at Milford Haven 
20 at Falmouth | 


The: es Annual Expence of which is Forty-five chouflnd Nine hundred and Twenty- ſeven „ 
Six Shillings and Four Pence. 


The Amount of the Incidental Expences for the General Office in the Year 1784 was, including Ne 110. 
Stationary, Twelve thouſand Six hndtta and Eiꝑlity-four Pounds, Eighteen Shillings and Two CL. 12,684. 18. 2. 
Pence. For the Bye and Croſs Road Office ſor the ſame Year Eight hundred and Seventy-ſeven N*111. C. 877. 2. 7. 
Pounds Two Shillings and Seven Pence; and for the Penny Poſt Office One thouſand Four hundred Ne 112. 
and Thirty-five EL Two Shillings and Eleven Pence. 44,435. 2+ 11. 

The Amount of the Incidental Expences, including Stationary, for the Poſt Office in Edinbur 


gh 
for the. Year 1786 was Two thouſand One hundred and Ten Pounds Eight Shillings and Ten (. 2,110. 8. 10. 
ence. 


| That the whole 1 Expence of this Eſtabliſhment may be ſeen at One View, we have annexed 
in the Appendix a Table, compoſed from the ſeveral Documents in our Poſſeſſion, by which it appears Ne 113. 
that the Total of the. ſaid Expence is One hundred Forty- nine thouſand and Twenty-nine Pounds 7. 149,029. 17. 
Seventeen Shillings ; of which the Sum of One hundred and Forty- one thouſand and Nineteen Pounds /.141,019. 10. 10. 


Ten Shillings and Ten Pence was paid by the Public; and * thouſand and Ten Pounds Six . 8,010. 6. 2. 
Shillings and Two Pence by Individuals. * 


Such is the State in which we found. the Office of Your Majeſty's: Poſtmaſter General; and ſuch tlie 


2 „Attendance, Salaries, Allowances, Fees, Gratuities, and multiſarious Emoluments of the Officers, f 
rks, and others belonging thereto. 


Conſiderable Alterations and Improvements have been lately ef ied | in this Department, by the 
Ability, Ingenuity, and Induſtry of the preſent Comptroller General; who hias not only accelerated the 
Conveyance of the Mails, i the Revenue, but eſtabliſhed many uſeful and neceſſary Regulations 
in the Imerior of the Office, which previous to his Appointment appears to have been in a very relaxed 
State of Diſcipline, and in much Diſorder. To trace his Plans and Imptovements, to recite the W hole. 
of the Diſorder he found-in many of the Branches, and the Obſtacles he had to encounter, would far 
exceed the Bounds; we. have preſcribed for our Reports; we ſhall however notice ſome of the Incon- 
veniences and Evils he has Rent) Inconveniences which affected Individuals, and Evils which di- 


| miniſhed the Revenue. 


F ormerly the Perſons employed in the Inland Office were obliged to attend from Six or Seven 
o'Clock in the Morning unt Noon, and ſometimes late in the Afternoon, preparing the Letters In- 


ward 


4+ 


of the Officers, but the Compenſation for the Performance thereof. 


alſo retire. 
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ward for Delivery; and again from Seven or Eight at Night until One, ſometimes Four o'Clock in the 
Morning, preparing for the Diſpatch, of the Mails. nf „ „ AT 3.301 g 
ow the Hours of Morning Attendance are from Six to Nine, or ſometimes Eleven in very bad 
Weather, and from Five to Eight in the Evening. e e Lats 0-09 cee a 
The Letter Carriers Walks were many of them ſo extenſive as to take up from T hree to Five 
and Six Hours in delivering, after they were diſpatched from the Office; the Time is now reduced to 
Two Hours, or Two Hours and a Half at the utmoſt, including the Walk from the General Poſt 
Office to the Commencement of their Deliverr̃ g. es 
The Letters Inwards were ſorted by the Jupior Clerks in the Office, who being ignorant of the Town 
Delivery, the Letters were taken into the Letter Carrier's Office in a State that rendered it neceſſary 
to re-ſort One Third of them; which made it often from Four to Five Hours from the Arrival of the 
laſt Mail to the going out of the Letter Carriers. * 
By appointing ſome of the moſt intelligent Letter Carriers to ſort the Letters in the Firſt Inſtance, 
the Time is now reduced to an Hour, or an Hour and a Half on extraordinary Occaſions, from the 
Arrival of the laſt Mail; beſides the Advantage gained by the former Sorters being employed in 
opening and examining the Contents of the Bags as the Mails arrive. . 
The Duty in the Office was much neglected, and no proper Subordination prevailed; the Mode 
of performing the Duty was not well calculated either for Diſpatch or the Benefit of the 
Revenue. | | 3 5 
An entire new Conſtitution is introduced; the Officers are claſſed according to their Seniority ; the 
moſt experienced are entruſted with a limited Controul over the Juniors; and Rules laid down for 
effecting a proper Subordination, and for enforcing Punctuality in Attendance. = ee 
The Irregularity with which the Charges were made upon the Deputy Poſtmaſters gave an Oppor- 
tunity to thoſe fraudulently inclined of gy their Bills, and of requiring Deductions for Overcharges, 
without DeteCtion, for Want of a proper Check; near Four hundred Poſtmaſters Bills have been returned 
in One Week for Correction, the Charges not agreeing, or ſaid not to agree, with the actual Arnount of 
the Letters ſent, and the Deductions allowed. Many Inſtances too have occurred of their Bills being 
conſiderably undercharged. - The Entry of the Amount of the Charges on the Deputy Poſtmaſters 
was much neglected; ſometimes the Amount for many of the Poſt Towns not entered for Days 
together. | | 5 ee 
: — Checkers eſtabliſhed, and the Nightly Charges on ſuch Poſtmaſters as frequently return 
their Bills are Twice told; and the Senior of each Diviſion being reſponſible for the due Performance 
of all Duties belonging to it, the Bills are now regularly and accurately entered, and every miſcharged 
Letter Bill and Miſſent Letter poſted up every Monday in the Public Office. N 
A very conſiderable Expence was incurred under the Head of Extra Duty performed by the Perſons 
in the Inland Office; much of which was occaſioned by granting extra Pay to thoſe who attended in 
the Place of others, who ought, but did not attend; this Allowance for extra Duty has amounted to 
Five hundred Pounds a Quarter; it is now entirely aboliſhed; and if One Officer attends for 
_—— it is either as his voluntary Subſtitute, or he is paid by the Perſcn for whom he 
S. : . " . — 0 * 


Theſe are ſome of the principal Regulations ſor the Interior of the Office lately eſtabliſhed by the 


_ . Comptroller General; who has hitherto chiefly confined his Attention, where indeed it was moſt 


* 


7 


wanted, to the Inland Department. * | 1 en 209 8. 
Much has been done, Ke much ſtill remains to be done, in order not only to ſimplify the Duties 


The Office of Surveyor and Comptroller General is altogether new; the Appointment appears to 
have been made to enable the preſent Officer to execute his Plans for the Improvement of Cor- 
reſpondence, and of the Revenue. | | | | 


He has, under the Poſtmaſter General, the whole Direction of the Office, and its Dependen- 
cies. 5 | | | 
The Iſland was formerly divided into Six Diſtricts, to each of which was attached an Officer called 
Clerk of the Road; it is now divided into Nine, to each of which Two Senior Clerks and Two 
Aſſiſtants are appointed, with Juniors under them; fome of the Seniors are employed in other Duty, 
ſuch as Inſpectors of Franks, Window Men, &c. and their Places ſupplied by their Aſſiſtants ; the 


Arrangement ſeems very proper, but an additional Number of Juniors appcars neceſſary, in order 


to afford proper Relief, and to guard againſt Abſence by Sickneſs, or other Cauſcs ; there are now 
Twenty Juniors, including the Deputy Window Man, and Sorter to the Pan; the Addition of Six. 
more will in our Opinion be ſufficient ; there are Two Inſpectors of Franks, a Third is neceſſary, who, 
ſhould be ſelected from the Juniors. | C2 hs Dh nx" Line 
The Comptroller of the Inland Office and his Deputy are no longer neceſſary, their Duty being 
now performed by the Officers in the Comptroller General's Department, and by the Letter Bi 
Clerk and his Aſſiſtant ; theſe Officers therefore ſhould retire, and the Offices be aboliſhed. HO 
The Comptroller of the Bye Nights and his Deputy may rank and perform the Duty of Senior 
Clerks, and their nominal Employment as Comptrollers ſhould ceaſe. | th 
The Duty of the Reſident Surveyor on the Old Eſtabliſhment, being now altogether performed 
by the Comptroller General and his Deputy, who is now the Reſident Surveyor, that Officer ſhould” 


3 
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The Number of extra Clerks in the Comptroller General's Office may in our Opinion be now 
reduced to One ; and the Office Keeper is unneceſſary, her Duty may be executed by One of the 
Meſſengers. | | | * 

As much of the former Buſineſs of the Secretary's Office is now executed in that of the Comp- 
troller General, the Number of Clerks may be reduced to Four, whoſe Duty ought to be entirely 
confined to that Office, and the Examination of the Dead Letters allotted to the other Two, by 
which Means that Buſineſs, now conſiderably in Arrear, would be properly executed and kept up. 
The Three Juniors in the Secretary's Office ſhould attend in Turn the Night Duty for Expreſſes. 
The Riding Surveyors ought all to be put upon the ſame Footing, and we would recommend certain 
Annual Salaries, which we ſhall ſpecify hereafter, with an Allowance of One Guinea a Day when 
travelling, to be chequed by the Accountant from their Journals, which ought to be tranſmitted 
Monthly to the C omptroller General's Office, for that Purpoſe, | | 5 
The Accountant in this Office. ſhould at the End of every Quarter tranſmit an exact State 
of their Accounts, as well as thoſe of the Deputy Poſtmaſters, to the Accountant General, to enable 
him to aſcertain correctly the Balance due from each Deputy. 


We find that the Deputies uſually inſert in their Accounts, and claim Credit for, under the Article 


of Dead Letters, ſundry Payments made by them for Law Charges, Chaiſe Hire for Officers be- 
longing to the Department, Taxes on Salaries, Penſions to private Perſons, and other incidental 
Expences, amounting to upwards of One thouſand Four hundred Pounds a Year, which are ſtated 
N General Account as for Dead Letters returned, a Practice we highly diſapprove, as very 
uable to Abuſe, and tending to cover Expenditures under a Head to which they do not belong. We 
are of Opinion that all ſuch Payments ſhould be ſtated in a ſeparate Account, which ought to be 
examined and certified by the Surveyor of the Diſtrict, ſubject to the Approbation and Allowance 
of the Poſtmaſter General, previous to their being admitted to the Credit of the Deputy. 

The Mail Maker and Bag Maker have each Annual Salaries; that of the former is deducted from 
the Amount of his Bills for Materials and Workmanſhip : Such an extraordinary Mode of Compen- 
ſation is improper, and ought to be diſcontinued; the fair Advantage of his Buſineſs ſhould be 
allowed him, but he ought not to be permitted to claim an excluſive Right, unleſs upon equal 
Tertns, and equal Convenience to the Office. As the preſent Mail Maker has been long in Office, 
very. attentive to his Duty, and his Emoluments conſiderably diminiſhed by the new Mode of Con- 
veyance, we would recommend his being employed in ſome other Situation in the Office where At- 
tendance is only required at ſuch Hours & the Day as will afford ſufficient Leifure for his Mail 
Making; his Bill for Mail Making, being firſt properly examined, ſhould be paid every Quarter. 

The Bag Maker ought to be put upon the fame Footing, and the Bag Man, who is properly only 
a Journeyman to the Bag Maker, aboliſhed ; the Sorting of the Bags may be performed by One of 
the Meſſengers. | | 


The Number of Meſſengers at preſent on the Eftabliſhment is. not ſufficient for the Duty re- 


quired ; many extra Perſons are Daily employed at a conſiderable Expence, and without any Secu- 


rity, to aſſiſt in performing the various Duties belonging to this Claſs. 

The Morning Duty appears to require Twelve, and the Evening Duty Sixteen Daily, and on 
the General Nights, viz. Tueſdays, Thurſdays, and Saturdays, Four and ſometimes Six more are 
neceſſary to bring in the Letters from the different Receiving Houlcs. 

The Number of Perſons of this Deſcription therefore neceſſary is Twenty-two, without allow- 
ing for Sickneſs, or other Cauſes of unavoidable Abſence. | 07S} . 

To render this Part of the Eftabliſhment compleat, and to obviate the various Evils ariſing from 
the preſent irregular Conduct of the Buſineſs, we are of Opinion there ſhould be Twenty-four Per- 
ſons appointed to perform theſe Duties, who ought to be divided into Four Claſſes ; viz. 


Six Senior Meſſengers. 
Six Junior Ditto. 

Six Aſſiſtant Ditto. 

Six Supernumerary Ditto. 


All new Appointments to be to the laſt Claſs, and the Men to riſe by Seniority, as Vacancies happen. 
This Arrangement will not exceed the preſent Expence, and the various Duties will be ſufficient!y 
provided for by Perſons known, and proper for the Execution thereof. 

The Perſons called Inſpectors of Carriers, Coachmen, and Watermen, are unneceſſary, and ought 
to be aboliſhed, it does not appear they are of any Uſe; the Duty will be much more effectually 
performed by the Riding Surveyors in the Country, and by the Letter Carriers in Town, who 
ſhould be vigilant in detecting all Perſons conveying Letters contrary to Law, and have a Moiety 
of the Penalty for their Encouragement ; the Deputy Poſtmaſters in the Country ſhould have the 
like Emolument, upon the Conviction of any Perſon detected by them; this and this only will check 
a Practice for which there is now no Excuſe, from the accelerated Conveyance of the regular Mails, 
and by which the Revenue is materially injured. Great Care ſhould be taken to prevent any clan- 
deſtine Conveyance of Letters by the Mail Coaches. ; 3 

The Deputy Poſtmaſters are ſubjected to a Triennial Expence, for renewing their Deputations, for 
no other Purpoſe; that we can perceive, but to accumulate Fees to the Office; they ought to be re- 
lieved therefrom, and the Firſt Appointment ſhould ſuffice, 
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The Bye and Croſs Road Office, is properly 4 Branch of the Inland Office, though, on Account 
of its original Conſtitution, it has hitherto been kept diſtinft;; the Revenue therefrom has encreafed 
very rapidly of late, and by the Extenſion of the Poſt to a greater Number of Towns, and eſtab- 


liſhing Daily Poſts, to many, inſtead of Three: Times a Week, appears ftill capable of further Im- 


provement ; ſince the Year 1764 , it; has been extended to above One hundred Towns ; the Number 


t 


Ff Towns to which this: Poſt reached in that Year was Two hundred and Thirty-two, and only a 


„ 


Poſt Thrice a Weck to each the Number of Towns is now' Three hundred and Thirty-four, and 


mak of them e eee 7 

The Net Amount of the Annual Revenue, previous to the Death of Mr. Allen, was Six thou- 
ſand Pounds per Amun; in the Year 1764 it was Eighteen Thouſand Seven hundred and Eighty 
Pounds; and is now. Eighty- nine thouſand Five hundred Poun ss. 

A ſpecial Comptroller for this Office is now altogether ufineceffary, the Duty of Superintendante 
and Regulation being performed by the Comptroller General and his Deputy; we are therefore of 
Opinion the Office: of Comptroller of the Bye and Croſs Roads ought to be aboliſnied, and the Re- 
mittances from the Country Poſtmaſters tranſmitted to the Secretary, as thoſe from the Inland Depu- 
ties now are, and go through the ſame. Proceſs; with this Difference, that the Bills, and an Account 
of the Caſh remitted; ſhould be ſent to the Accountant; for this Office, that the Accounts for this 
Branch may be kept diſtinct; at the End of the Quarter the Accountant ſhould tranſmũüt a State 
thereof to the Accomptant General; in order to his inſerting the Balance in the Quarterly: Accounts 
of the reſpective Deputies; that there may be One General Account for the Whole, the Accountant 
however ſhould- ſend. to each Deputy a particular State of his Quarterly Account for this Branch 


as BRL. to. dau | | : 56 b til 2218 7. 
The Office of Collector for this Branch is alſo unneceſſary, and ought to be aboliſhed; he only 
ſerves as a Channel, and. that not wanted, to convey the Money to the Receiver General, to whom it 
ſhould be paid over at once when. remitted. by the Deputies, in like Manner as that for the General 
Paſt, now 1s, and the necæſſary Payments thereout made by him; thus the Receipt will be ſimplified, 
and 4 Balance now always remaining in the Collector's Hands avoided; this Arrangement will alſo 
ſave, the Expence of Three Clerks in the Office, thoſe: belonging to the Comptroller and Collector may 
be difcontinued; One Clerk, with tha Aſſiſtance of the Inſpector of Dead Letters, will probably be ſut⸗ 
ficient) for the Accountant, whaſe Salary however ought to be increaſed, as his Duty is very much ſo 
within the laſt E wenty Years, although the Salary now remains as. it was then 
The Office Keeper ſhould he aboliſhed, and his Duty performed by One of the Supernumerary Mef- 


ſengers. | 


The preſent Comptroller of this Branch, being but lately appointed, and having another Office in 


this Department, producing upwards. of Two humdred Pounds par Azam, which he executes by De- 
uty, we are doubtful whether any Compenſation ſnould be made to him for the Loſs of the Office; 


but the Collector, having been long an efficient and able Officer, ought to have # proper Proviſton 


for Life. 


The Office of Secretary to the Foreign Department is in our Opinion not neceſſary; the Duty has 


always been performed, until laſt July, by the Secretary to the Poſtmaſter General, to whom it ought 
again to revert. . 2217 | | 2 1 8 


The Allowance of News- papers to the Comptroller of this Office, which coſts the Public Annually 
Forty-two Pounds Eighteen Shilings, ought to be aboliſhed; t | | | 
Previous to January laſt the Annual Expence for News-papers- to the different Departments be- 


longing to the Poſt Office was Three hundred and Nineteen Pounds Four Shillings and Three Pence; 
ſince which Time it has been reduced to One hundred and Thirty-four Pounds Eight Shillings and 
Two Pence; but it ought {till to be further reduced. * 8230 

The due Execution of the Duty in the Foreign Office requires the Afiſtance of Two more 
Clerks, and of One of the Supernumerary Meſſengers, who ought to be added to this Eſtabliſh- 
ment. | 

The Receiver General now pays into the Exchequer Three thouſand Pounds Weekly, and at the 
End of the Quarter ſuch further Sum as the expected Demands upon him will admit of, for which he 
reſerves full ſufficient, and is thereby enabled to derive ſome Advantage from the Public Money re- 
maining in his Hands, which is improper. | | 2 1 

The Public Money ſhould be lodged in the Bank in the Name of the Receiver General, who 
ſhould ſpecify in his Drafts the Service for which it is drawn, in like Manner as the Paymaſter General 
of the Forces and Treaſurer of the Navy now do. The Weekly Payment into the Exchequer being 


firſt 2 for, ſuch further Payments ought: to be made as the Balance of Caſh will ad- 
mit ot. ; | | 


From an Inveſtigation of his Weekly. Receipts and Payments, we are ſatisfied that the Amount of 


the Poſtage received Weekly in Town will be ſufficient, or very nearly fo, for the regulated Payment 


into the Exchequer ;. the Remittances from Country Poſtmaſters, particularly when the Receipt of 


the Revenue from thoſe of the Bye and Croſs Road Office is added to his-preſent: Receipt, will 


ſupply ' 
ſufficient for the Current Expences of the Office, and leave at Times a conſiderable Balance, ui 


ought to be paid immediately into the Exchequer; ai Weekly Account of his Receipts, Iſſues, and Re- 
mains, examined and ſigned by the Accountamt General, ſhould be laid before the Poſtmaſter General. 
and a Copy thereof tranſmitted to the Treaſury, which Account ought. te Cohtain the actual Receipts 
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The Buſineſs of the Receiver General's Office being increaſed by that of the Bye and Croſs Roads 
transferred! to it, may render the Addition of another Clerk neceſſar rg. 
Fhe Office of the Accountant General ought to form a Check upon that of the Receiver General; that 
Officer ought to have Knowledge of all his Receipts and Payments, for which Purpoſe not only the 
Bills rerrrittecb by the Deputies ſhould be entered by him, but the Caſh Remittance alſo Daily, as it is 
made; and the Letter Bill Clerk in the Inland Office, and Deputy Commptroller in the Foreign; 
ought to tranſmit to this Office the Amount of the Payments made from Time to Time by the Letter 
Carriers” and*Window Men this will not only enable the Office to check the Receiver General's 
Weekly Receipts, but be the Means of more regularly ſubſtantiating the Remitratices from the De- 
pany ONE at prefent are chiefly taken from the Receiver General's Books—a very diſorderly Mode 
All Warrants from the Poſtmaſter General ſhould be entered in this Office previous to Payment; 
which willi eſtabliſſ a Check upon the Credits of the Receiver General. This Officer is required to 
examine and ſign alh Bills for Articles ſupplied, or Services performed, previous to their being laid 
before the Poſtmaſter General; but fuch Examination only extends to the fame being right caſt, for 
he oo empowered to call for the Authority for the Expenditure, nor for the Vouchers of its being 
duly made. Jp 3 225 8 1 
As the Expenditure in the various Departments of this Office amounts to a very conſiderable Sum 
Annually, we are of Opinion that it ſhould be ſubjected to a very ſtrict Conttoul; and that there 
oughe to be a Rover veſted in the Accountant General for the ſpecial Purpofe of examining, certify- 
ing, and reporting upon all Bills before Warrants are granted for Payment thereof: He ſhould have 
Power to call for the Authority, and to judge of the Reaſonableneſs of the Charge made, and of the 
Vouchers exhibited · to ſupport it, upon all which he ſhould report his Opinion to the Poſtmaſter Ge- 
neral for his Information previous to his granting Warrants for the Amount. We deem ſuch a Con- 
troul abſolutely neceffary, and we conceive that the Accountant General is the proper Perſon to 
perform this Duty :- We are however of Opinion that this Officer ſhould be independant of the 
Poft Office, and his Appointment originate from the Commiſfioners of Your Majeſty's Trea- 
ſu x 10 = * 5 1 G | } , 
"The Deputy to the Accountant General appears to be a very efficient Officer, and at preſent not 
ſufficiently paid for the Services required of him. | 4 
We do not apprehend that the Controul being joined to that of Accountant General will require 
any Addition to the Eſtabliſhment, or at moſt a Junior Clerk; as the Duty ought to be chiefly per- 
formed by the principal Officer, who muſt be reſponſible for the due Execution thereof, | | 
In the Penny Poſt Office a Special Comptroller is in our Opinion unneceſſary, and ought to be 
aboliſhed; the Place is a Sinecure, and has been fo for a long Time; the Accountant ought to be an 
efficient Officer, and to execute the Duty in Perſon, not, as at preſent, by Subſtitute : He ought to be a 
Controul upon the Offices and Receiving Houſes, and attend occaſionally at all, as a Check upon 
their Account of Receipts; the Buſineſs appears to us to be done in too looſe a Manner; when a 
Reform of this Branch takes Place, we have no Doubt but that proper Checks for the Benefit of the 
Revenue will be eſtabliſhed. CET as 85 
The Collector is an Officer not wanted; the Money is now collected by the Chief Sorters at the 
principal Offices, and paid to him; it ought to be paid at once to the Receiver General, in like Man- 
ner as we have recommended the Revenue from the Bye and Croſs Road Office, and the neceſſary 
Diſburſements made by him; thus there will be but One Office of Receipt. and Iſſue inſtead of 
The Number of Chief Offices may certainly be reduced, and'the principal Officer at each ought 
to form the Check upon the Receiving Houſes in his Diſtrict, as the Accountant ſhould upon 
them. ras ; 4 a | | 
The Agents for Packets at Dover, Harwich, and Falmouth ought to execute their Duty in Perſon ; 
which indeed they all do, the Agent for Dover excepted ; who only attends occaſionally, but is reſpon- 
fible for the Inſtruments He employs. WE e, Jane N 6 
Upon examining this Officer, we found that he had formerly been Secretary to the Poſt Office in Ire= No 104. 
land, and upon his preſent. Appointment was ſucceeded there by Mr, Lees, with whom a ſpecial 
Agreement was made with reſpe& to Emoluments as before ſtated; it appeared however that Mr. 
Lees was ſubjected eventually to an Annual Payment out of his Emoluments to Mr. Treves. 
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Mr. Lees and his Office being out of our Juriſdiction, we could not call for an Explanation of this 
Circumſtance from him; but we thought it our Duty to examine Mr. .Treves, wao informed us 


that from the Friendſhip of One of the Joint Poſtmaſters General he received, in Auguſt 1774, an 
Engagement from Mr. Lees to pay him an Annuity. of Three hundred and Fifty Pounds during their 
joint Lives and his Continuance in Office, which Annuity was to commence on the Death of Mr. 
Barham, then Agent for the Packets at Dover, and at that Time in a bad State of Health; but 


having recovered, and lived until laſt October, he has not yet received. any Part of ſuch An- 
nulty. : n 2 $4 14+ 7 d dias! = | 8 4 | | 
| Mr. Barham living longer than had been expected, Lord Carteret procured alſo for Mr. Treves, in 
October 1782, an Engagement from Mr. Daſhwood, the Deputy Poſtmaſter at Jamaica, to pay him 
an Annuity of Two hundred Pounds, during their joint Lives and Mr, Daſhwood's Continuance in 
Office, which Annuity he has regularly received, and apprehends it was given him as a Compenſation 
for the unexpected Delay of the other from Mr. Lees: He receives, and is to receive, both thoſe 
Annuities for. his own Uſe entirely; he gave no Conſideration whatever, directly or indirectly, for the 
Tame, neither does he perform any Duty or Service whatſoever; to the Public on Account thereof, 
and conſiders theſe Emoluments: to have proceeded altogether from the Friendſhip of Lord 
Whatever may have been the Motive, it is our Duty to ſtate that ſuch Meaſures are extremely re- 
prehenſible, improper, and ought to be diſcontinued. . - / | | 


N 


the Duty required of him, it ſhould be diminiſhed, but that he ought not to be loaded with Payments 
thereout why. who perform na public Service whatever. „ | 
For the Reaſon, before mentioned we think it umproper for us to offer any Regulation relative to 


the Annuity payable by Mr. Lees; but with reſpect to that paid by Mr. Daſhwood, we are of Opinion 


it ought. immediately to ceaſe ;: by. the Return made to us, his apparent Annual Emoluments do not 


amount to the Sum he is charged with the Payment of; we muſt therefore conclude he 1s permitted 
to avail himſelf of indirect Means to enable him to perform his Engagement; probably by retain- 


ing in his Hands a conſiderable Balance of Public Money, of which we ſhall have Occaſion to take 


further Notice hereafter, when we come to obſerve upon the Balances due from the Deputy 


oftmaſters. 


wo 4 : 


The Office of Solicitor. to this Department is a Sinecure;. the Whole of the Buſineſs is executed by | 


— <a. 


4 Deputy, who derives his Emoluments from the Quantum of the Charges incurred: This Mode of 
Compenſation may be an Inducement to increaſe thoſe Charges improperly, to the Injury of the Public 


and of Individuals; Expences may have been incurred in Proſecutions which might have been avoid- 


ed, and Deputy Poſtmaſters have been ſubjected to vexatious Applications and Charges on Failure of 
their Payments, not always from their Default, but from Irregularity in the Accounts tranſmitted from 
the - . - -- 2 1 ne] , 
The Salicitor ought to perform his Duty. in Perſon; his Salary is intended as a Compenſation for 
his Attendance, and his Account of Charges ſtrictly examined by the Accountant General, in which 
Account every Charge incurred in the Execution of his Duty ought to be inſerted; at preſent the 
Deputy Poſtmaſters pay ſundry Charges for Chaiſe Hire, Tavern Bills, and other Travelling 
Expences on Proſecutions, which are covered, as before obſerved, under the Article of Dead 
Letters. Was ON f 
The whole Duty being at preſent executed by One Perſon, it is evident that One efficient Officer 
is ſufficient; that Officer ought to be the Solicitor himſelf, otherwiſe the Public are put to an unne- 
ce ſſary Expence of near Two hundred and Fifty Pounds a Year for an Officer who from his own Ac- 
knowledgment is of no Manner of Uſe, | | 
The Office of Court Poſt is a Sinecure, and altogether unneceſſary; the Duty may be very properly 
performed by any of the Meſſengers in Waiting at the Secretary of State's Offices; we. are therefore 


of 5 that on the Demiſe or Reſignation of the preſent Patentee this Office ought to be 
aboliſhed. We 


* 


It was impoſſible for us to extend our Examination to the numerous Claſs of Deputy Poſtmaſters 
individually ; we therefore contented ourſelves with general Returns of their Salaries, the Regulation 
of which muſtin general be left to the Judgment of the Poſtmaſter General; but we muſt recommend 
that they be eſtabliſhed and aſcertained; after which no. Alteration or further Allowance ſhould. be 
made without his Knowledge and Approbation. 5 | 

Upon examining the General Quarterly Accounts tranſmitted by the Deputy Poſtmaſter General 
at Edinburgh, we find that he conſtantly retains in his Hands a Balance of upwards of Ten thouſand 
Pounds, although the Amount of his Quarterly Diſburſements never exceeds Three thouſand Pounds, 
which his Current Receipts will always ſupply; we are therefore of Opinion no Balance whatever ſhould 
be permitted to remain in his Hands, but that he ought to remit Weekly the Balance of his Receipr, 
and tranſmit at the ſame Time a Weekly State of his Receipts and Payments, examined and cer- 
tified by the Accountant ; in the laſt Week of the Quarter he may reſerve ſufficient to pay the 
Quarter's Salaries, . and the Incidents ſhould be paid out of the Current Receipt of the enſuing 


> Quar ter. 


% 


His 


In a former Report we have given our Opinion that if the Salary of a public Officer is too much for 
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fis preſent Practice is to remit the ſpecific Sum of Seven thouſand Pounds at the End of each C. 7,000. 


Quarter, upon which he conſtantly charges Two per Cent. Exchange, by what Authority does not 


appear; the Revenue is thus charged with the Annual Expence of Five tiundred and Sixty Pounds, C. 560. 


which ought not to be permitted: The Par of Exchange between Edinburgh and London ſeldom ex- 
ceeds a Half per Cent.; but there is no Occaſion to pay any Exchange whatever. 


We alſo obſerve a conſiderable Sum, Four thouſand Three hundred and Ninety-four Pounds FL. 4.394. 17. $8. 


Seventeen Shillings and Eight Pence Halfpenny, always carried forward as the Amount of Balances 
due from Deputy Poſtmaſters in Scotland, at and preceding the 5th of January t764, without any Di- 
minution thereof. 101 = bn, 7 1 me 
Payment of ſuch Balarices ſhould be enforced from thoſe who are ſolvent, and the deſperate Debts 
expunged from the Account. | | 111 0 " | | 9-0 302 
The Quarterly Accounts of the ſeyeral Deputy Poſtmaſters ought to be regularly tranſmitted to 
them by the Accountant General, and a Liſt of the reſpe&ive Balances ſent at che ſame Time to the 
Surveyors of the ſeveral Diſticts, in order that they may admoniſh the Deputies to remit; and when- 
ever there is Ocraſion to proſecute a Deputy for Non- compliance, he ought to be immediately diſ- 
miſſed, and his Securities applied to. 0101111} „ I t at 
The Accounts of the Deputy Poſtmaſters in North America, and the Weſt India Iſlands, are at pre- 
ſent very impetfect and irregular; upon calling for a State of the Balances due from them we could 
only be furniſhed with an Eſtimate thereof, which we have inſerted in the Appendix; and by which 
is appears that the Sum eſtimated to be due from thoſe of the Weſt India Iſlands, to the 5th of 
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April laſt, is Twenty thouſand Six hundted and Twenty- four Pounds; nearly One Half of which C. 20,624 


is due from Mr. Daſhwaod, the Deputy Poſtmaſter of Jamaica before mentioned; this calls for imme= 
diate Attention and Regulation; for which Purpoſe we are of Opinion a proper Perſon ſhould be 
(ent out, in Quality-of-Surveyor, to inſpect their Accounts, and to regulate their Proceedings. The 
Inland Revenue in the Iſlands may certainly under due Regulation be made very productive; and 
roper Checks ought to be eſtabliſhed here, particularly at Falmouth, to aſcertain the Number of 
tters to and from America, the Weſt India Iſlands, and Liſbon, which do not paſs through London; 
their Accounts from the General Office here ſhould be ſent to them every Quarter, and they ought to 
tranſmit a Quarterly Account of the Produce of the Inland Revenue, atteſted before the Governor of the 
Iſland, which will be ſome Check upon ſuch Accounts, Tet | ul 


Having thus offered ſuch Obſervations as have occurred to us on the ſeveral ſpecial Heads of Service 
in this Department, we come now to add ſome general Obſervations upon Circumſtances not apper- 
taining to any particular Claſss. an R 2008 2! rind. 02-5 

Since the accelerated Conveyance of the Mails, very few Expreſſes have been uſed; the Mail 
Coaches out-running them ſo much, by travelling at the Rate of Eight Miles an Hour, while the 
Expreſſes go only at the Rate of Six, according to the old Cuſtom of the Poſt; ſo that a Letter diſ- 

tched by Exprefs from London at 12 o'Clock at Noon, to any Place at the Diſtance of Two hundred 

tes, will not reach ſo ſoon as a Letter by the Mail diſpatched at Eight at Night; this requires Regu- 
lation; for unleſs Meaſures are adopted. to accelerate the Conveyance of Letters by. Expreſs, great 
Inconvenience and Prejudice may accrue to the Public and to Individuals, eſpecially in Time of War; 
there can be no Reaſon why an Expreſs ſhould not go at the ſame Rate the Mail Coaches now do; 
it may however be neceſlary to advance the Price from Three Pence to Four Pence Haifpenny 
per Mile, and One Shilling per Stage to the Rider, as a Compenſation for the encreaſed Speed required, 
which ſhould be enforced by the Forfeiture of the Allowance for the Stage, if not performed at the 
Rate of Eight Miles an Hour. | 

The Practice of permitting the Clerks in the Dead Letter Office to receive for their 
Uſe the Poſtage of ſuch returned Letters as are afcerwards delivered, we very much diſ- 
- approve; ſuch Poſtage. ought to be applied to the Revenue, and not to the Uſe of Indi- 
viduals, SORE" | | 

Several of the Officers and Clerks in this Office are Part Owners of the Packets employed in the 
Service of the Poſt Office. | . 

The Cuſtom of givjng certain Annual Feaſts to the Officers and Clerks in this Office at the public 
Expence, ought to be aboliſhed; as alſo what 1s called the Feaſt and Drink Money; and as the Inland 
Office now ſhuts at an early Hour, the Allowance of Lodging Money to ſome of the Officers, and of 
Apartments to others, ought to be diſcontinued: But of all Allowances, thoſe of Coals and Candles 
are the moſt enormous; for beſides thoſe conſumed in the Official Apartments, there are allowed 
to ſundry Officers, for their _ private Uſe in Town or Country, above 'Three hundred Chaldrons 
of Coals, and Twenty thouſand Pounds of Candles; which ſeveral of them commute with the 
Tradeſmen for Money, or other Articles; the Amount of the Sum paid for theſe Two Articles 


in the Year 1784 was Four thouſand Four hundred and Eighteen Pounds Four Shillings and One 


Penny. Wu 1 | 4 
This immenſe Expenditure, ought to be checked, and may now be very confiderably reduced, as the 
Night Nay is ſo much decreaſed; there are alſo other Allowances of Tin and Turnery Wares, &c. 

all of which ought to be totally aboliſhed. 18 f 2 
By an Account tranſmitted to us, and inſerted in the Appendix, of the Amount of Coals, Can- 
dles, Oil, Tin Ware, &c. delivered for the Uſe of the Poſtmaſters General, in One Year, from the 
5th of January 1784 to 5th of January 1785, it your? that ſuch Articles coſt the Public wes 
10. | car, 
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C. 1,336. 3. Tenr, ald för- their Uſe: alone, One thouſand Three hundred and Fhirty-fix Pounds Eight Shillings 
and Fhree Pence. n n 3: vi ” 
We hall propoſe the Abolition of all ſuch Allowances, as'very liable to great Abuſe, and certain 
Annual Salaries in lieu of all Emoluments whatever. N Ft F, 
There are many Articles in the Annual contingent Account which*will require the ſtriẽt Examination 
of the Accountant! General, ſuch as the Charges for the Petty Incidents, which atnount to a very 
conſiderable Sum, and are now we: find paid by the Comptroller General or his Deputy, who alſo pay 
the Mileage, that is, the regulated Price:fos: coeying tho Muils-by the Coaches upon the new Plarr; 
the Guards are now alſo paid by them, and Warrants are iſſued to the Comptroller or his Deputy, 
for the Amount, according to an Account exhibited) by them,. without any Check or Controul, except 
that of one for the other, and without ſufficient Evidence of all the Payments being actually | a 
| — 4 to the Parties; à Copy of the Mi Bill, and Account of Incidents, for the Quarter ending the 
N'. th of January laſt, together with a Warrant ſor the Pay of the Guards, are inſerted in 1 
_ = A Comptrolling Officer ought not to have the Diſburſe of any Money whatever; the Reaſon 
| | aſſigned: for this Practice is, to render the Contractors as dependar t as poſſible upon thoſe under whoſe 
| immediate Direction they act: At firſt ſetting out this might have been neceſſary; it is now no 
longer ſo, and may be ſubject to Abuſe, re ought to be diſcontinued, t. 
| We ſhall hereafter propoſe a proper Officer to pay the Incidents ; the Mileage and Wages of the 
. | -.__ Guards: ſhould be _ by the Deputy Poſtmaſters, and Credit given in their Quarterly Accounts fot 
= the fame when the Payments are duly vouched- | ©5011 EXESEUS « 
| Al Tradeſmen's Bills ſhould'be carefully examined; both as to Quantity and Price of the Articles 
ſupplied: or: Service perſormed; and previous to the Allowance of any Article, a proper Authority 


for incurring the Expence exhibited. SLATS + Jas "4g 
| The Comptrolling Officer ought in every Inſtance to check the Expenditure, where in his Tod: 
| | ' ment it exceeds the Neceſſity of the Service, and by his Report draw the Attention of the Poſt. 
j maſter General thereto ; this appears the more neceffary as the Contingent Expences of this Office 
. 83 are very conſiderable, and may be ſubject to Abuſe. „ ek. n r r 
ö | - The Stationary for this Office is ſupplied by Patent, which being near expired, a confiderabte 
Saving will be produced in this Article, when furniſhed from the Public Repoſitory. _ 
Much Expence is Annually incurred for Rent, Repairs, and Purchaſes of additional- Houſes and 
Ground, yet after all the Official Conveniencies are too confined ; they may however be increaſed by 
diminiſhing a lite thoſe of: Individuals, ſome of which, as before ſtared, are now unneceſſary, ard Part 
of the Houſes allotted to the Poſtmaſters General, who never reſide, may be converted to Office Uſe: 
It were to be wiſhed that a more extenſive Building could be found, of equal Situation with the 
preſent Office, Which is in the very Cemre of Commetciat Intercourſe. | ; 
The Compenfation to the Officers and Clerks for: the Duty done in this Office! avifes from 4 
Variety of Sources, viz, Salaries on the Eſtabliſhment, Salafies out of Ineidents, Salaries from the 
Bye and Croſs Road Office, Allowances, Fees on Commiſſions, Deputations and Expreſſes, Agency, 
{ Per Cemage on Payments, Gratuities, Profits on News papets, 8c. by whieh the Accounts are not 
f only intermixed and confuſed, but many of the Offioers paid in a Manner inapplicable to the Dities 
i they perform: Our Purpoſe is to ſimplify the Mode of ſuch | Compenſation, and to recommend 
| certain fixed Salaries adequate to the Truſt repoſed, and Service required; and a general Abo- 
| Mion of all Fees, Perquiſites, and Gratuities whatever, for the immediate Benefit of the Officers 
In Conformity to this Principle, we proceed to propofe that the Poſtmaſters General ſhould have a 
£+ 2,500. clear Salary of Two thouſand Five hundred Pounds a Year each, free from al Deductions, and in 
teu of Allowances for Freight of Money, Fees on Commiſſions and Deputations, Houſe Rent, 
Coals, Candles, Tin and Turnery Ware, & c. i | | 2 
We would alſo recommend that a Board ſhould be held regularly Onee a Week at leaſt, for the 
Purpoſe of effectu ly ſuperintending the Management of this great Branch of the Revenue, and of 
checking the Expenditure thereof: The Truſt repoſed is great, ſo is the Patronage attending it, and 
it is not unbecoming thoſe of the higheſt Rank to fee to the Improvement and due Regulation of 
ſo productive a Source of Revenue, over which they are appointed to pteſide. No material Aſte- 
ration ſhould be made in the Courſe of the Poſts, or Conveyanee of the Mails, without their Appro- 
bation, nor any Expence incurred without their Knowledge and Concurrence; as Payment cannot 
be made for any Service without their Warrant, before ſuch is granted they ſhonld be perfectly fatif- 
fied of the Propriety of the Expenditure, and that it has been made with due Attention to the Public 
Intereſt, to which End the Accountant General will be: found a moſt uſeful Aſſiſtant, who ought 
— be reſponſible for his Reports, and for the Correctneſs and Authenticity of the Accounts which 
e certifies. | ; 
The Duty of the Secretary being much diminiſhed. ſince- the Appoitittnent of the Comptroller 
L. $00, General, his Salary ſhould be Eight hundred Pounds a Year, clear of all Deductions, and in leu of 
every Allowance whatever, with a Houſe in the Office for Reſiderice; and Coals and Candles for his 
Uſe therein only; he ought not to be pertnitred to act as Agent to any Perſen employed im the Ser- 
vice of the Poſt Office, as it gives him an Intereſt in the Amount of an Expenditure, the Exceſs of 
which it is his Dory to check ; the enormous Expenditure upon the Packet Service aſt War was 2 
frritful Source of Emolument to the preſent Officer; which ouglit not to have been permitted, being 
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Time that the Revenue is augmented. ; Anſwers are returned to 
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fulfedt ta Abit; of which-we-ſhall take farther Notice whon we cone to treat of thit Service. Ad - 


the Remittances from the Deputy Poſtmaſters and others muſt neceſſarily paſs through his Hands 

in the-Abſence- of the Poſtmaſter General, tor whom: they always are or ought: to be addreſied; he 

fhoul& give Security in the Sum of Five; thoufknd” Pounds. | x2) 71 (L. 5.000. 
Whem ſuch Remittances. are received, they ought to be: forthwith entered; and paid over to the 

Recerver: General, and at the ſame Time an Account of the Particulars tranfmitted-:ro-the Accountant 

Fhe Salary of the Clerk to the Poſtmaiter General, who is properly! the Secretary's Afiftant, 


mould be Six hundred Pounds. a Year ; and the-Salaries: of the other Four Clerits in the Secretary's C. 600. 


Office ag follows: | | 's 7 | {s*7 
F N Al. iſt Clerk: < « - > „ee Year. 
2d Clerk - „ ITN - 200 | 
a «7 3d Clerk * 7 1 * . 9 14 150 4 
4th Clerk „„ 100i. b 
free from all Deduckions, and in lieu of every other Emolument whatever. ms * 


The Salary: of the Surveyor and Comptroller General ſhould: continue to be One thouſand: Five 


hundred Pounds a Year clear, with a Houſe in the Office for his Reſidence, and Coals and Candles C. 1,500. 


for his Uſe therein inn bu 
The preſent Officer claims x further Compenſation, for having ſu and carried into Execution 
to Pham for extending, and improving the Poſts, and for the more ſafe, expeditious, and regular Con- 


veyance of the Nails, by which che Correſpondence: of the Kingdom is improved, and the Public 
His Merit certainly entitles. him w Reward; he ſtates chat he underſtood. his original Agreement 


with Government to be, that his Expences ſhould be paid to Auguſt 1784; that an Average ſhould 


be ſtruck of the Net Revenue of the Office to that Time, or the Month of April preceding; and 
that he ſhould be allowed Two and a Half per Cent. per Amum on the future Increafe of ſuch- - 
Revenue, which Allowance was to include his Salary; and every Expence for Travelling, &. & M. 

It appears however, by the Warrant from the Commiſſioners of the Treaſury to the Poſtmaſter 
General for his Appointment, that their Lordſhips did not underſtand it exactly in the ſame Light; fur 
by chat Warrant they: dirett, that he ſhall be paid a: Salary: of One thoufand Five hundred: Pounds a 7. 1,500; 
Bear, together wits an Allowance of Two and a Half pry Cent. per Amun on ſuch Part of the Net 
Revenue” of che Poſt Office as fhould av any Time exceed the Annual Sum of Three hundred thou- 
ſand: Pounds; with a Proviſo that this Pbundage ſhould not be affected on the one Hand by a Di- 
minution thereof, occafioned' by any future Grants or Penſions, nor on the other by any Aug 
mentation of the Revenue, occafioned by any additienal Rare of Poſtage, or by any Reforms not 
connected with the Conveyance of the Mails within the Kingdom of Great Britain: Fhis War- 


rant is dated che th of Auguſt 1786; no Mention is made therein of any Allowance for paſt 


On the 11th of October following, the Poſtmaſters General iſſued their Warrant for his Appoint- 
ment to the Office of Surveyor and Comptroller General, with a Salary of One thouſand Five C1, 500. 
hundred Pounds 4 Year, clear of all Deductions, to include all Travelling and other Expences what- 


ſsever, incidenral to the ſaid Office, but take no Notice of che Allowance of Two and a Half per 


Cent. on the Exceſs of the Revenue for what Reaſon does not appear; but we underſtand there 
were Doubts how fir they were legally authorized to grant ſach Allowance ; however on the ſame 
Day they granted a Warrant to Mr. Palmer for Two thouſand Pounds on Account of his Expences 
for carrying his Plan into Execution, and another Warrant on the 27th of the ſame Month, for 
the like Sum and Purpoſe. In this Manner has the Matter reſted; Mr: Palmer now elaims the 
promiſed Reward for his Services, and ſtates, if it ſhould not be thought proper to confirm the origi- 
nal Agreement, that he is willing to farm the Crofs Poſts or Penny Poſtfor his Life on certain Con- 
ditions, as a Remuneration for his Services. That his Propoſals may be clearly underſtood, we have 
annexed in the Appendix a Copy of his Letter to us on the Subject. ks 
The Oppoſition which Mr. Palmer experienced from the oldeſt and ableſt Offreers in the Service, 
who repreſented his Plan not only to be impracticable, but dangerous to Commerce and the Re- 
venue, induced us to examine and to weigh with great Attention the numerous Documents and In- 


formation which have been furniſhed us by both Parties, m Oppoſition and in Support of the 
Meaſure. . | 


* 


In Conſequence thereof we are enabled to ſtate that Mr. Palmer has exceeded the Expectations 
which he held forth in his Firſt Propoſal, with regard to the Diſpatch and the Expence, at the fame 
a is a e e than Half the Time, 
and with a Degree of Punctuality never experienced before; the Expence is at a leſs Rate per Mile 
than upon the old. Plan, and has been effected for Twenty thouſand. Pounds per Aumm lels than the C. 20,905. 
Sum firſt propoſed. by Mr. Palmer; and the Accounts of the Poſt Office are undemable Proofs of the 
Revenue having increaſed. | | ons ano 
In Addition to the general Oppoſition which Mr. Palmer experienced, he ſtates that a Competition 
was attempted, by endeavouring to convey the Mails upon. the old Plan with greates MR: 
| : 
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bot after increaſing the Expence from about Three Pounds a Year per Mile to Nine Pounds, the At- 


tempt was abandoned. en gig: tha . nn 

As an Engagement had been entered into about the Tear 1720, by the Poſtmaſters General for 
the Time being, with the late Ralph Allen, Eſquire, for farming the Croſs Poſts, and which met with 
the Approbation of the Public, we were induced to enquire into the Particulars, by which we found 
that thoſe Improyements were of a limited Nature; that Mr. Allen did not difcloſe his Plan and Mode 
of conducting it for above Forty Years; and that the Profit which he derived therefrom was very large: 


Whereas the Improvements ſuggeſted and already accompliſhed by Mr. Palmer are far more exten- 


e, and of ſo. much Importance to the Commerce of this Country as to have juſtified the Meaſure, al- 
though it had been accompanied with additional Expence—at the ſame Time Mr. Palmer has acted 
a Openneſs, and without Reſerve, nor is it-probable he-will ever reap the Benefit which Mt. Allen 
0 8. . . SS - 5 N ; 

We muſt further obſerve, that Mr. Allen met with none of thoſe Difficulties that Mr. Palmer has 
experienced, and which required all his Activity and Perſeverance, aided by the firm and liberal 
Support of Government, to ſurmount, againſt a moſt powerful Oppoſition, and every. Obſtruction that 
could be thrown in his Way by Officers in this Department. £2 gmt 1 | 


The Account ififerted in the Appendix will ſhew the Produce of the Poſt Office Revenue for the 
laſt Thirty Vears, and which has been increaſed in Conſequence of Mr. Palmer's Plan. The Improve- 


ment of this Revenue by the Extenſion of Commerce, and growing Proſperity of the Country, had 
been materially checked by che flow Progreſs of the Poſt, as the Speed with which the Stage Coaches 
travelled had induced great Numbers to prefer that Conveyance for their Letters, although at the Riſk 
of incurring the Penalty in caſe of Diſcovery, and alſo at an Expence of Two Shillings and Six Pence 
and Three Shillings for every Letter or Packet; moſt of thoſe Letters are now ſent. by the Poſt, and 
if the ſame Diſpatch, . and Punctuality (which are the great Features of Mr. Palmer's Plan) 
continue, the Conveyance of Letters by other Means will be prevented. + Ro np 

Under theſe Circumſtances, we are of Opinion that Mr. Palmer is juſtly entitled to the Compenſa- 
tion he claims, and which is a very ſmall Part of that Revenue, which his Ingenuity, Activity, and 
Zeal has created, over and above the Convenience and numerous collateral-Advantages which the Pub- 
= and more particularly the Commerce of this Country, reap from the ſafe and ſpeedy Conveyance of 


We cannot recommend that the Alternative ſed by Mr. Palmer for farming the Croſs Poſts 


or Penny Poſt ſhould be accepted, becauſe we it abſolutely neceſſary, for the Purpoſe of ſecuring 
to the Public hereafter the Benefit already derived, and what may be further expected from his Plan, 
that Mr. Palmer ſhould be intereſted in the Productiveneſs of the Whole of the Poſt Office Revenue, 
and which might otherwife fall back into its former State of Delay, Irregularity, and Confuſion. - 

The Fatigue and Anxiety of Mr. Palmer previous to the Month of Auguſt 1784, muſt have been 
immenſe, and we think it juſt that his Expences to that Time ſhould be reimburſed. The Compenſa- 
tion of Two and a Half per Cent. which he claims, ſhould commence when the Net Revenue of the 
Poſt Office ſhall exceed Three hundred thouſand Pounds a Year; and until that Per Centage com- 


mences, his Expences ought to be paid. 
The Salary of the Deputy Comptroller General and Reſident Surveyor, ſhould continue to be Five 


hundred Pounds a Year, with a Houſe in the Office for his Refidence, and Coals and Candles for his 
Uſe therein. | 


The Salary of the Accountant in the Comptroller General's Office ſhould be £. 200 a Year. 


Of the 1ſt Clerk - 8 - — - wa. fo L. 100 
Second D- - - — — 933 - - - - 80 
Extra Ds KC... — — — — — — — - 70 
Clerk of the Letter Bills - - - = - — — - 80 
Aſſiſtant to D» - - - - - . - — 8 70 
Superintendant of Mails VVV Tt He 7») 
Aſſiſtant to D* ' ' = _ + = - 8 Fe ">, - 80 
Inſpector of Dead and Miſſent Letters — — - - - 80 

His Aſſiſtant - — - _ _ - - = - — 70 

= 1 ͤ KH VV 


with a Guinea per Day when travelling. 


The Clerks in the Inland Department have been chicfly compenſated for the ſevere Duty formerly 

required of them by the Profits ariſing from the Privilege of fading News-papers into the Country 
free of Poſtage; this Privilege was annexed to the Six Chief Clerks, commonly called the Clerks of 
the Roads, whoſe Emoluments thereby were Once ſuch as not only to enable them to make a good Pro- 
viſion for their Families, but to pay thereout the Annual Sum of One thouſand Three hundred Pounds 
to Officers and Clerks in this Department, in Aid of their Salaries, which on that Account were pro- 
rtionably ſmall from the Public; and this Situation of Clerk of the Roads was looked up to as the 

eward of their long and arduous Labour in the ſubordinate Stations of the Office. 

By a Reference to the State of the Inland Office Twenty Years back, it appears that about the Sum 
of Eight thouſand Six hundred and Sixty Pounds was appropriated to the Payment of the Thirty- = 
| 8 | Offices 
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Offices then employed in that Department, of which Two thouſand and Sixty Pounds was paid by C. 2,068. 
the Public, and Six thouſand Six hundred Pounds from the Profits on the Circulation of News-, C. 6,606. 


be Produce of this Privilege has long been decreaſing, and is now reduced to about One Third of 
the above Sum, from the Operation of an Act of Parliament paſſed in the Year 1764, by which Mem- 
bers of both Houſes of Parliament were empowered to have News-papers, Votes, and all other printed 
Parliamentary Papers, ſent by Poſt in their Names, free from Poſtage, upon a written Notice of the 
Direction of ſuch Papers being ſent to the Poſtmaſter General by the reſpective Members, 
2 Names were to be uſed inſtead of the former Mode of franking News- papers the fame as 
ters. | 
The Printers, News Sellers, and others, availing themſelves of this Privilege, have obtained nu- 
merous Orders, readily granted, under the Perſuaſion of increaſing the Stamp Revenue: The preſent 


Number of Orders in the Office is Six thouſand Seven hundred and Fifty-one, and the Number of 6751. 


theſe Dealers are enabled to ſupply their Cuſtomers in the Country at a cheaper Rate than the Clerks 
in the Office can, who are loaded with Out Payments from their Profits, and are obliged to purchaſe 
their Papers at an advanced Price from -an Officer appointed by the Poſtmaſter General to ſupply 
them; under ſuch Diſadvantages, and with ſuch a Competition, the Decreaſe of this Emolument is not 
to be wondered at; it has indeed diminiſhed to ſuch a Degree, that Clerks who uſed to make from Five 
to Six hundred Pounds a Year clear, after all Expences paid, do not even now, when relieved from the 
Out Payments, clear Half that Sum; nay, One of them, who has been Forty-fix Years in Office, re- 


ceived only Seventy-nine Pounds Eight Shillings and Two Pence, in the Year 1784, for his whole Of- L. 79. 8. 2. 


ficial Income; the Charges on his Emolument from News. papers amounting to more than he received 
thereby. FA A ; | 
| The Poſtmaſters General, ſenſible of this Diminution, lately directed the Payments thereout to the 
other Officers and Clerks in the Office to be diſcontinued, and reimburſed ſome of them out of the 
Revenue; but this is not the only Expence to which the Public is ſubjected by the Increaſe of thoſe 
Orders; the Number of News-papers to be forwarded. every Night is now ſo great, that, in order 
to prevent the Confuſion and Delay attending the Sorting of them with the Letters, a ſeparate Office 
is allotted for that Purpoſe, and Eighteen Extra Perſons employed, at an Annual Expence of Four 


"2 News- papers ſent Weekly by the Poſt in Conſequence thereof is Forty-ſeven thouſand and Seventeen; 7,017. 
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hundred Pounds, to perform the Duty of ſorting and packing up the News-papers ; beſides, it is in C. 400: 


Proof, that Letters and written Papers are frequently encloſed in them, by which the Revenue is de- 
frauded, without a Poſſibility of Prevention, while the preſent Mode continues; as the Number is by 
far too great to admit of a general Search for Encloſures, = * | 

This is an Evil which certainly requires Correction, and relative to which we ſhall hereafter offer 
ſome Regulations; at preſent, we prgceed to obſerve, that in our Opinion, the Privilege of franking 
News-papers by the Clerks of the Inland Department ought to' be entirely aboliſhed, and certain fixed 
Salaries allotted to them in lieu of every. other Emolument whatever. 


of * * 


In propoſing ſuch Salaries we muſt, in Juſtice to the preſent Eighteen Senior Clerks, recommend 
larger Sums than their Succeſſors can be entitled to; -thoſe have been many Years in Office, and have 
been looking up to the Emoluments heretofore attending the Six Clerks of the Roads, through a long 


. 


Period of hard and unwholeſome Duty, with a ſcanty Income. 


Since the Eſtabliſhment of Mr. Palmer's Plan, the Duty of the Clerks in the Inland Office is neithet 
ſo ſevere ner ſo detrimental to Health as formerly; we therefore recommend that thoſe who may be 
appointed to ſucceed the preſent Eighteen Seniors, be reduced One F ifth in the Amount of the Sala- 


ries: We ſhall now propoſe for that Claſs, | 


The Firſt 6 - — each > L. 500 a Year 
The next 4 - each - 40D 

4 more - each - 350 
The other 4 = F 


An to riſe in Rotation upon Vacancies, and the Succeſſor to the loweſt Claſs to enter at the reduced 
Salary of J. 240 a Year, ASD. 503 9 55 5 
The Salaries of the Eighteen Aſſiſtants ſhould be as follows: 


IL. 150 a Tear. 


4 - - each - 
4 3 - cach - 130 
1 — _ each — 120 
6 wy.” = > each P. 


„ 


The Salaries of the "Twenty-ſix Juniors ſhould be, 


9 as Tellers C:: each. - {+100 a Year. 
4 - = — 5 ech - 90 

4 — — wel 7. each 4% $Q--- 

g = — 288 each T 70 
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L+ 250. 


C. boo. 


{+ 700. 


Addition o 


| 630) | 
The Inſpector of Franks and Window Man for the General Nights, ſhould be choſen from the Se- 
niors; the Inſpector of Franks and Window Man for the Bye Nights, from the Aſſiſtants; and their 
Deputies from the Juniors. 3 | | | 5 | 
"Phe Salary of the Inſpector of the Sorting Duty and London Delivery ſhould be One hundred 
Pounds a Year; and that of the Inſpector of the Letter Carriers Eighty Pounds a Year, and of his 


Deputy Seventy Pounds a Year; the Salary of the Alphabet Man Eighty Pounds; of the Chamber 


wy One hundred Pounds; and of the Houſe Keeper One hundred Pounds a Year. 
c 


Salaries of the Meſſengers ſhould be, 


K. 700 a Year. 


6 Seniors - each — 

6 Juniors — each — 60 
6 Aſſiſtants - each - ; 
6 Supernumeraries = each — 40 


The Salary of the Accountant to the Bye and Croſs Roads ſhould be Two hundred and Fifty 
Pounds a Year, and that of his Clerk One hundred and Fifty Pounds; ef the Inſpector of Dead 
and Miſſent Letters Eighty Pounds. l | 1 LIE 
The Comptroller of the Foreign Office derives a conſiderable Emolument from circulating News- 
papers Abraad ; his Deputy and ſome of his Clerks have likewife Advantages therefrom, and from 
the Circulation of Foreign News-papers in Great Britain: gon. x we have propoſed that this 


Emolument ſhould be aboliſhed in the Inland Department, yer we think it may be continued in tho 


Foreign; but there is another Species of Emolument received in this Office, namely, the Fees on 


regiſtering Packets of Value, which t no longer to be applied to the Uſe of Individuals, but to 
that of the Public. The Salary of the Comptroller therefore ſhould be Two hundred Pounds a Year, 
with ſuch Emoluments as he may derive from the Circulation of News-papers in Foreign Countries, 
and à Houſe in the Office for his Reſidence ; the Salary of his Deputy One hundred and Fifty Pounds 
2 Year, with the Advantage of News- papers for Abroad. * | | 


The Salary of the 1ſt Clerk ogy rogers. 1424 

* 2d Dꝰ — 3 — 100 

75 — 2 298 

Theſe Three to have the Benefit of circulating News-papers. 

| . Ä ind — 

| SY and 6th Dꝰ 1 — — 80 

© 7th, 8th, and ꝙch P- * ja 70 

Qlfice-keeper = < 30 
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The Gratuities given by the Merchants at Chriſtmas for the Perfonal Attention and Civility of 
the Clerks in this and in the Inland Office, may ſtill, we think, be received for their Uſe, and they 
have been ſo conſidered in apportioning the Salaries. | $a. 

The Salary of the Receiver General ſhould be Six hundred Pounds a Year, clear of all Dedu&tions; 
the Per Centage. on the Remittances to Paris, Amſterdam, and Bruxelles to ceaſe, and the Fees paid 
on the Penſions of the Duke of Grafton, and the Heirs of the Duke of Schomberg, to go in Aid 
of the General Office Fund r mentioned. CP 5 | 


The Salaries of his Cler s as follows: 


iſt Cleck - - - L. 300 a Year. 
24 D* - ie ee 150 
8 = — . 


The Second Clerk to the Receiver General may in our Opinion be the proper Officer to pay all 
the Contingencies of the Office, not now paid by Warrant on the Receiver General, and to receive 
the Fees * to be taken in Aid of the General Fund; for this Service he ought to haue an 
Fifty Pounds a Year to his Salary, and give Security to the *, One thqufand 

Pounds; he ſhould render an Account 73 which being examined and certified by the Ac- 
countant General, muſt be laid before the Poſtmaſters General for their Approbation and Allowance, 
and at the End of the Vear incorporated in the Receiver General's Account. The Clerks in the 
Offices from whence Inſtruments iflue liable to Fees, muſt keep a Check on the Receiver, and 
ſend EY to the Accountant General a Lift of the Inſtruments iſſued on which Fees are 
payable. X | 5 

The Salary of the Accountant General, in Conſideration of his additional Duty, ſhould be Seven 
hundred Pounds a Year, but no Allowance for Houſe Rent: He ought ta have Power to ſuſpend and 
diſcharge any of his Clerks upon Negligence and Miſconduct; being. reſponſible for the Execution 
of the Duties of his Office, his Inſtruments ſhould be under his Controul. © 

The Salary of his Deputy to be /. 300 a Year, and of his Clerks as follows: 


2 5 1ſt 
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The Salary of thi Accountant for the Penny Poſt Office ſhould be One hundred and Fifty Pounds 
a Tear; the Salary of the Chief Sorter at the principal Office One hundred and Fifty Pounds 4 


Year, with a Houle for his Reſidence at the Office, arid Coals and Candles for his Uſe therein 


be Salaries of the other Chief Sorters ſhould be in Proportion to the Duty at each Office; if 
the Offices are reduced to Three, the Salary of the Chief Sorters ſhould be One hundred Pounds a 
Year each; if they remain Five, then Ninety; Eighty, Seventy, and Sixty Pounds a Year will be 
fufficient. The Salary of the Senior Sub-Sorter at each ſhould be Sixty Pounds a Year; and of 
the Juniors Fifty Pounds a Tear; the Office Men and, Letter Carriers ſhould have Twelve Shillings 
a Week Wages, in which we include the Country Letter Carriers, who ought riot; as at preſent, to 
be paid by the Second Penny, but by ſettled Weekly Wages; | 1 * | 
e Second Penny is that demanded on the Delivery of all Penny Poſt Letters without the 
Bounds of the General Poſt Delivery; which at preſent is appropriated to the Payment of the 
Country Letter Carriers and other Officers : The Letrer Carriers retain Four Fifths of the Produce for 
their Wages, and account for the other Fifth to the Chief Sorter at the principal Office, who 
divides fuch Fifth as follows: One Quarter to the Colle&or, One Quatter to the Accountant, and 
retains a Half to himſelf; out of which he pays Twenty Pounds a Year to an Aſſiſtant. | | 

The Produce of this Second Penny is about Two thouſand Pounds a Year; the Whole of 
which ought to go to the Revenue, and the Officers and Cartiers paid by Salaries: "4s 
Was a Second Penny to be alſo demanded on the Delivery of all Letrers within the Bounds of 
the General Delivery, which have been put into Receiving Houſes beyond them, it would much in- 
creaſe the Revenue, and be equally juſt. | 2 1 3 5 

The Salaries we have recommended to be paid to the Officers and Clerks in the reſpective Offices, 
are intended to be in lieu of every other Emolument whatever; Chriſtmas Gratuities from Mer- 
chants to the Clerks of the Inland and Foreign Office, and the Benefit of circulating News- papers 
Abroad, and Foreign Gazettes at Home, to the Officers and Cletks of the Foreign Office; excepted, 
We muſt alſo except the Six Pences paid to the eſtabliſhed Meſſengers with Letters brought to 
the Office after the regulated Hour of ſhutting the Gates, and previous to the cloſing of the Mails; 
this Interval is now ſo ſhort that the Perquiſite cannot amount to much, and may be diyided between 
the Six Seniar and Six Junior Meſſengers. | ms TOTO 

Every Officer and Clerk ought to take an Oath of Fidelity, and enter into a Bond, containing the 
like Engagements and ſubje& to the ſame Penalties as recommended in our Fifth Report; they 
| ſhould alſo be entitled to a proportionate Annuity or Superannuation, upon the Conditions therein 
mentioned. | | | 
An Account of the Arrival and Sailing of Ships from all Parts is tranſmitted to the Poſtmaſter 
| General, and ſent immediately on the coming in of the Mails to the Maſter of Lloyd's Coffee Houſe 

for public Information; for which the Sum of Two hundred Pounds is paid Annually, which Sum 

is at preſent divided xr between the Secretary and the Comptroller of the Inland Office. 

The Intelligence ſhould be continued, but as from the early Delivery of the Letters the Maſter 
of the Coffee Houſe cannot avail himſelf ſo much thereof as formerly, we are of Opinion the 
Sum of One hundred Pounds per Annum only ſhould now be paid for ſuch Indulgence; which Sum 
ought to go in Aid of the General Fund. | | 

The Salary of the Solicitor ſhould continue to be Two hundred Pounds a Year ; but he ought to 
execute the Duty in Perſon, and his Salary compenſate for all Attendances, a Charge for which ſhould 
never be permitted in his Bills. ; | | 3 

The Salaries at preſent allowed the Officers belonging to the Poſt Office at Edinburgh ap- 
pear to us very proper, and may be continued, but they ought to have no other Emolument 
whatever. | 85 | | | rs 

The Salaries of the Deputy Poſtmaſters in Great Britain muſt be regulated as before men- 

The Salaries and Allowances of the Deputy Poſtmaſters and Agents in the Plantations and 
Foreign Parts appear ſufficient; but. we muſt remark that the Penſions allowed to the preſent 
Agent at New York, and to the Deputy Poſtmaſter in Canada, for the Loſs of Office, are 
unneceſſary, as they are both now employed in the Service of the Poſt Office with ſuitable Ap- 

int ments. | | 5 

Although we have recommended the Abolition of Fees for the particular Benefit of Individuals 
in this Department, yet we think it fit that Fees ſhould continue to be paid upon certain Inſtru- 
ments iſſuing from this Office, and Buſineſs done therein, according to a Table annexed in the Ap- 
pendix, the Produce to be carried in the Credit of the Revenue, in Aid of the Expence incurred by 
the Augmentation of Salaries ; the Annual Amount however cannot be great, nor near equal to the 
increaſed Expence by Salaries, unleſs aſſiſted by the Circulation of News-papers, which formerly enabled 
the Service in this Office to be carried on at a very moderate Expence to the Public. 
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It has already been ſtated that the Operation of what is called the Franking Act, paſſed in the 
Year 1764, has not only deprived the Officers of Emoluments which went in Aid of the Public 
Expence, and which the Public muſt now compenſate, but occaſioned an Annual Addition thereto, 
by the Neceſſity of eſtabliſhing an Office for the ſole Purpoſe of receiving, ſorting, and packing up 
of News-papers for the Benefit of Printers, Bookſellers and Dealers, who availing themſelves of the 
known Impoſſibility of examining every. Cover ſent, on Account of the large. Number and late Hour 
at which they are ſent, have frequently conveyed therein Letters and written Papers, otherwiſe 
„ TE. | OT | 1 = 

Thus has the Intention of the Act been fruſtrated which was expreſsly made for preventing 
« Fraud. and Abuſes in Relation tc the ſending and receiving of Letters and Packets free from the. 
JFF ge | 1 as 

Before we proceed to offer the Regulations which have occurred to us for the Prevention of ſuch 
Frauds and Abuſes, it may be proper to ſtate, that by the above mentioned Act it is enacted, & that 
« printed Votes and Proceedings in Parliament, News-papers ſent without Covers, or in Covers 
« open at the Sides, and ſigned on the Outſide by a Member of Parliament, or Grefied to 4 Member 
ce at any Place, whereof be 2 have given Notice in Writing to the Poſtmaſter General, ſhall go free.“ 

Previous to the paſſing of this Act, all News-papers ſent free were encloſed in a complete 

For feveral Years after the paſſing of the Act, the Defalcation ariſing from the written Notices or 
Lifts was not felt; but ſince the Year 1771 it has increaſed to ſuch a Degree as to become highly 


detrimental to the Public Revenue. | A 

The Printers and Dealers in News- papers have created to themſelves a new Branch of profitable 
Trade, at the Expence of the Public, which they have almoſt drawn a Monopoly of into their Hands; 
being enabled to ſupply their Country Cuſtomers at a much lower Rate than the Clerks of the Poſt 
Office, who are not only ſubjected to an Extra Expence of Three Half Pence per Dozen to the Officer 
appointed by the Poſtmaſter General to ſupply the Office with News-papers, and deprived by him of 
One Paper in every Quire, but alſo to contribute conſiderable Sums out of their Profits, towards the 
Salaries of other Officers in this Office. A 3 N 
Tbe Price charged by the Officers of the Poſt Office is Two Pounds Sixteen Shillings per Annum 
for a Paper Three Times a Week; that by the Printers and Dealers is Two Pounds Six Shillings 
per Annum, being Ten Shillings a Year Difference; and yet the Advantage to the Public in general 
of receiving their Papers from the Poſt Office is ſo evident, that the Clerks of the Poſt Office ſtill re- 
tain a Quarter Share of the Buſineſs, In order to promote the Circulation of News-papers, the Ac- 
commodation of the Public, and Increaſe of the Revenue, we would recommend that a regular News- 
paper Office be eſtabliſhed in the General Poſt Office, under the Direction of a competent Officer as 
Superintendant, with One Clerk for his Aſſiſtant, the Eighteen Letter Carriers at preſent employed 
as Sorters, and Six Boys as Lappers. * | NS, 

To this Office the Printers and Dealers in News-papers ſhould tranſmit their Liſts, and the Papers 
in Sheets, which are to be forwarded, where each Paper ſhould be put under a Cover addreſſed to 


the Perſon for whom it is intended, which Addreſs may be ready written or printed on the Cover, 


with the Office Stamp of News-paper affixed thereto, and the Poſtage of One Penny to all Parts of 
Great Britain charged, upon the Superſcription of each, to be paid upon Delivery, the ſame as the 
Poſtage of Letters, and carried to the. Revenue ; this will prevent improper Encloſures, and will 
yield a conſiderable clear Revenue after paying every Expence, including that of the increaſed Sala- 
ries to the Clerks deprived of the Privilege; and yet the Cuſtomer may be ſupplied at leſs Expence 
than what is now paid to the Clerks of the Poſt Office for Papers ſent from thence : To evince this, it 
is neceſſary to ſtate, that although the Retail Price of News-papers is Three Pence each, the Printers 
al them at Two Pence Halfpenny, and give One Paper gratis in every Quire of Twenty- 
DUR e e = I ef. | | ' | 
About Sixty thouſand Papers are at preſent circulated from the Poſt Office Weekly by the Dealers, 
and thoſe entitled to frank them officially, which at One Penny per Week will produce Thirteen thou- 
ſand Pounds per Annum from the General Poſt Office at London alone, beſides what may be obtained 
from rhe Circulation of the Country News-papers from the Towns where they are publiſhed ; which, 
for Want. of the neceſſary Returns, we are not enabled to eſtimate ; but we are informed it may 
fairly be taken at One Half, which together will produce an Annual Revenue of about Twenty 
hound Ponds. oo © IG | 3 8 
The Deputy Poſtmaſters at the Country Towns where Papers are publiſhed may forward them in 
the ſame Manner, and at the like Rate as from the General Office, and ſhould have a ſmall additional 
Allowance pro ra: tor their Trouble. | | | 
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The Expence of the Eſtabliſhment propoſed at the General Poſt Office will be in Addition to the 


preſent one, for the Eighteen Seniors, which is per mum - £.421 14 — 
| A Superintendant — | at 0 — - 1860. 
His Aſſiſtant Der 1 — - Jo — — 
Six Boys, at Twenty Pounds each C - * = 120 — — 
70 5 N | . Jo 4. 761 14 — 
Suppoſe the Extra Allowances to the Country Poſtmaſters may | 
amount to - * . * — 238 6 — 
Total Expence of the Plan 1 e 


The Produce therefore to the Revenue will be about Nineteen thouſand Pounds Annually 3 C. i, ooo. 
ns bg the Amount of the increaſed Salaries to the Clerks being deducted, the Surplus will 
et Gain. | 
We have Reaſon however to believe the Sum eſtimated as the Produce of the Circulation of 
Country OD is ſo much under-rated, that the Exceſs of that will be ſufficient to defray the 
a; of this Eſtabliſhment, and thus leave a clear Annual Addition of Twenty thouſand Pounds L. 20, ooo. 
to the Revenue. | 5 ; | 
The 1 for Members of Parliament ſhould be forwarded to their Place of Reſidence 
- Town or Country, under Covers addreſſed to them, and thoſe ſent by them under complete 
The Officer employed to furniſn the Office with News-papers, and to tranſmit the Advertiſements 
to the Preſs, for which he is allowed One Shilling each every Day they are inſerted; is and al- 
"nn was unneceſſary, and therefore ought to be diſcontinued; with an Annuity during his 
In the Courſe of this Enquiry we have found ſome Offices Sinecures, others rendered unneceſ- 
by the Arrangements in conſequence of Mr. Palmer's Plan; and others we have recommended 
to be aboliſhed; we are however of Opinion that the preſent Poſſeſſors of fuch Offices ought not to 
fuffer in their Income from Regulations made for the Public Benefit, but that they ſhould be com- 
penſated for the Loſs of Office, by an Annuity during their Lives, unleſs otherwiſe provided for in 
the Service of Government, 5 | | 
The very ſuperior Advantages which the internal Commerce of this Country enjoys at preſent over 
all others by the rapid Conveyance of Letters, induces us to recommend every reaſonable Endeavour 
to ſurmount thoſe Obſtacles which Nature has thrown in the Way of a more quick and regular Com- 
tnunication with the Continent. | | 
The Mails by the Way of Dover and Harwich, are diſpatched only Twice a Week, and at Mid- 
night; accompanied with much of the former Delay and unneceſſary Expence; we therefore re- 
commend that Mails ſhould be diſpatched Six Days in every Week, if proper Regulations can be 
formed upon the Continent for their Receipt, and due Diſpatch on their Arrival; and likewiſe that 
at all Events the Foreign Mails ſhould be made up at the Poſt Office at Seven o'Clock in the Even- 
ing, and ſent by the ſame Conveyance with the Inland Mails for Harwich and Dover; by which 
Means Letters from hence would reach Amſterdam and Paris in One Fourth, and probably in One 
Third leſs Time than they do at preſent, 

In. recommending this Plan we have duly conſidered the Expence attending it; which we are 
perſuaded may be compenſated by proper Regulations, in which Caſe the Poſtage ariſing from a more 
trequent Correſpondence will be an additional Revenue to the Public. | 
The material Expence which will be incurred from a Six Days Poſt for the Delivery of the Let- 
ters at Helvoet; Oſtend and Calais, is a greater Number of Packet Boats ; thoſe at Harwich coſt Four 
hundred and Seventy Pounds each Annually at preſent, and One or at moſt Two more upon that Station C. 470 
will be ſufficient; and very probably obtained at a reduced Pricez the Benefit which the Packets at 

Dover derive from Paſſengers is ſuch, that we are perſuaded a Contract may eaſily be made to carry 
the Mails Six Days in the Week; at the fame Price which the Poſt Office now pays for Two Mails ; 
There will be fome further Expence for Clerks and Aſſiſtants in the Foreign Office, but which cannot 
be conſiderable, as the Change of Office Hours, and the Regulations already eſtabliſhed for the 
Delivery of the Inland Letters, will facilitate the Buſineſs of both Departments. 1 | 

To reimburſe this Expence there will be a Saving ariſe, by diſpatching the Mails by the Coach at 
Seven o'Clock, with the Abolition of the Appointment of Agent for the Packets at Dover and 
Harwich, who receive, in Addition to their Salaries; a Part of the Money paid by every Perſon 
who takes his Paſſage in the Packet; and the Duty of the Agents at thoſe Places may very well 
be performed by the Deputy Poſtmaſters, with a trifling Addition to their preſent Salary ; for if the 
Paſſage Money (at a Price to be limited by the Poſtmaſter General) is received ſalely for the Benefit 
of the Owners of Packets, as a Conſideration for carrying the Mails. upon cheaper Terms, there 
will remain very little Duty for the Agents to perform, but the Advantages which will ariſe, tron 
a more frequent and accelerated Communication with the Continent, are ſo numerous and important, 
that we recommend the Eſtabliſhment we now propoſe, even if it ſhould be attended with addition 
Expence to the Public. 


The immenſe Expenditure for the Packet Service bas been a principal Object of our An ö 
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the NMagnitude of which, together with the Reſpect due to the Public Voice, has led us to a minute 
Inveſtigation of the Management of that Service, not only in its preſent State, but during the late: 
War, when the Expence incurred was ſo enormous as almoſt to ſurpaſs Credibility—One Million 
Thirty- eight thouſand One hundred Thirty-three Pounds Four , Shillings and Nine Pence was the 
Sum paid by the Public for the Expence of Packet Boats from the th of April 1770 to the 5th 
of April 1787, as appears by an Account thereof, which we required from the Poſt Office, and have 
inſerted in the Appendix. 

Upon inſpecting this Account, the Expence for Captures, Repairs, and Hire, naturally attraQted 
our Attention, eſpecially as we found many of the Officers of the Poſt Office were Owners of ſuch 
Packet Boats, even down to the Chamber Keeper; and that the principal Officer in this Deparr- 
ment * — Secretary) was not only intereſted as an Owner in ſeveral, but ad an Emolument of TWO 
and a Half per Cent. as Agency upon the Amount of the whole Expenditure, which Agency upon 
the Sum above mentioned muſt have amounted to very near Twenty-ſix thouſand Pounds; add to 
which the Annual Gain, as Part Owner of ſundry Packets, and the. Emolument to this Officer for 
the above Period from the Packet Service alone, excluſive of his Official Appointments, could be; 
little leſs than Fifty thouſand Pounds. - 

So conſiderable an Advantage, obtained from a Service over which it was in Part. his Duty to 
ſuperintend, and to check every improvident Expence, needs no Comment: it is only ſurprizing the 
Continuance df it ſhould have been permitted even to this Day. 

The various other Abuſes which have occurred in this Service appear to us to have 8 
from a too relaxed Examination of; the Expenditure, and too great Indulgence to thoſe entruſted 
with the Execution, 

Before we proceed to ſtare Particulars, i it may be ener to ſet forth the Manner in which the Ser- 
vice is conducted. | 

To aſcertain this, we required a Liſt of all the Packets at preſent. employed, their Tonnage, Num- 
ber of Men, and the Conditions on which they were hired; together with the Eſtabliſhment of a 
Packet Boat on the Dover, Harwich, and Falmouth Stations ; by which it appears that there are Thirty- 
ſix Packet Boats now employed, at the Annual Expence of Forty-five thouſand. Nine hundred and 
Twenty ſeven Pounds Six Shillings and Four Pence, 

The Hire of thoſe on the Dover Station is Four hundred and Twelve Pounds One Shilling per +" 
num; of thoſe on the Harwich, Four hundred and Sixty-nine Pounds Fifteen: Shillings and Four 
Pence ; of thoſe on the Holyhead, Three hundred and Fifty Pounds ; and of .thoſe on- the Fal- 
mouth Station, Two thouſand One hundred and Twenty. nine Pounds Eight Shillings each per Amum: 
Paſſing over for the preſent the mer we ſhall advert to the latter, where above Three Quarters of 
the whole Expence is incurred. 

By the Eſtabliſhment of a Packet on the Falmouth Station, they are or alc to be of Two hun- 

fred. Tons Burthen, and navigated with Thirty: Men; the Eſtimate of their Wages and Victualling is 
not unreaſonable if borne the whole Year round; the Profit to the Owners is eſtimated at Fifteen per 
Cent. per Amum on the Prime Coſt, ſuppoſed. to be Four thouſand Pounds. We apprehend Veſſels 
of this Burthen can, and have been purchaſed conſiderably under that Sum; we underſtand. however, 
that the Annual Sum of Six hundred Pounds is paid Net to the Owneis by the Captain, who for the 
Remainder of the Hire takes the whole Riſk and Charge of manning, victualling, Wear and Tear, and 
ordinary Repairs upon himſelf; the Owners therefore receive the Annual Sum of Six hundred Pounds, 
clear, as their Profit, be the Prime Coſt of the Veſſel what it may, and the Advantage to the Captain 
muſt be what he can ſave in Men's Wages, Victualling, and Repairs, which muſt be conſiderable, as 
it is notorious, that they diſcharge their Men on arriving. from a Voyage, and re-ſhip them when or- 
dered to Sea; the Packets are alſo kept in conſtant Pay the whole Year, even while under Repair, c or 
under Seizure for Smuggling; nay, ſome of them have entered into Pay while building, when no 
ſible Expence could have been incurred. Upon the Whole, the Sum paid for Hire of the Packers — 
the Falmouth Station, under all the Circumſtances of ſuch Payment, is. in our Opinion much too high. 
We ſhall hereafter propoſe. a Mode of carrying on this Service more advantageous tothe Public. 
Of the Twenty Packets now upon the Falmouth Station, Five are the Property cf the E Public, 
which are paid at the ſame Annual Rate with thoſe hired from private Owaers, deducting only 
Six hundred Pounds per Annum, eſtimated to be the Owner's Profit on thoſe hired ; 5 the Sum therefore 
of One thouſand Five hundred and Twenty- nine Pounds Eight Shillings and Six Pence is paid Annu- 
ally to the Captain of each, for the Charge of manning, victualling, *c. 

Rumours of Impoſition by going to Sea with leſs than the regulated Number of Men, with- 
holding from the Public their Proportion of the Freight of Paſſengers, &c. &c. have reached us; 
but though they create Suſpicion of ſome concealed Management, they are not aſcertained to us in ſuch 
a Manner as to ground the ſerious Charge of having defrauded the Public. 

From Circumſtances which had come to our Knowledge, we judged it expechent to call for tlie 
following Returns: 

1ſt. An Account of the re- fittin and repairing of Packet Boats belonging to pri vate Owners on the. 
Falmouth Station, from the 5th of April 177 5 to the 5th of April 1788, diftinzuithing the Names 
and Tonnage of the Packets; the Names of the Captains and 3 wth. their reſpettive Shares; 
the Day of their Arrival at Falmouth the Voyage preceding the Repair; the Day they received the 
Firſt Mail on Board after the wands * 1 trom . Hire an the Time they were 
An 1034 ww" 1 6 under 
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under ir; che Sum (if any) paid for Hire while under Repair, the Total Sum paid for each 
Packet while under Repair at different Times. pre Oh ton p“ 
and. An Account of Packet Boats belonging to private Owijers taken during the laſt War, Ne 128. 
diftinguiſhing when taken and where; whether any Hire was paid after they ere taken; and 12 


_ what” Time; if any the Amount theregf; the Sum paid ty the Captains for the Loſs of Provins 4 
and at What Rate; the Sum paid to the E be the Loſs of private Property; the Sum — 

tothe other Officers and Seamen ſor the Loſs of their Property ; the Sum Saf all the Capture gf | 
each Packet for the Valve of the Veſſei, C. np ales On anden 

Id. An Account of Packet Boats built and purchaſed. by Goyernment for the Falmouth Statins No 129. 
diftinguiſhing the Amount of tlie Firſt Coſt aud Outfit of cach; When the Alowance to the Cap- 
tain for Wear and Tear, Wages; and Victualling, commenced ; when cach received the Firſt | 
on Board; the Sum paid for ſuch Allowance before the Firſt Mail was 1 on Board ; whether 
any of the Packets were taken, and when; whether any Allowance was paid for Wear and Tear, Kc. 
after they were taken; the Amount, if any; of ſuch Allowance to each; th Sum paid tc the Cap- 
_ tains for the Loſs of Proviſtons; the Sums paid to the Captains for the Loſs 5 their private Property; 
the Total Amount of Allowances paid on each Packet after taken; the Day of Arrival at Falbe Nn | 

preceding any Repair; the Day the Firſt Mail was received on Board. after the Repair; the De- 
ductions made from the Allowances for Wear and Pear, &c. while under Repair; the Sums paid 
for ſuch wart ns while 1 bo 2 paid for the Repairs * each Packet; the Total 
Amount of the Irs and Allowances for each Packet; under whoſe Inſpection the Repai wer 
carried on; and on what Terms the 1 4 paid. Ny ren . —_— 
Ach. An Account of Packets ſeized for Smuggling, from the sch of April 1780 to the 5th | 
April 1788, diſtinguiſhing the Names of the Edel and Gas, with their ele Sag, 
when feized ; the Time under Seizure ; when releaſed, and upon what Conditions Whether any and 
what Sum it coſt Government to procure their Releaſe; whether any of the Officers were Gifified 

in Conſequence of the Seizure. | | 

We called for thoſe Returns in order to aſcertain whether there had been any improvident Ex- 
penditure, and to what Amount. 1 K . — 
By the Account N. 127, in the Appendix, it appears that no Deduction whatever was made 

from the Hire of Packets belonging to private Owners during the Time they were under Repair, 

althaugh they were then of no Service to the Public, nor any Expence to the Owners for Wages, 

Victualling, &.; its further obſervable, that the Allowance for Hire paid for ſeveral of them at dif- 

ferent Limes, while in this unſerviceable State, amounted to conſiderably more than the eſtimated 

Firſt Coſt of the Veſſel: The Grantham Packet js a remarkable Inſtance of this; no lefs than the Sum 

of Seven thpuſand and Fifty-nine Pounds Fifteen Shillings and One Penny was paid to the Ownbis J. ess 18. f. 
of that Veſſel while under Repair; who thoſe Owners were, may be ſcen by inſpecting the Accdunt 
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in an unſervicrable State, from the 29th of June 1775 to the $th of December 1787, 4 Peliol "of 
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and Four Pence, the Whole of which was in our Opinion an Overcharge upon the Public, and an irt 


nd Seven 
hundred and Thirty-ſeven Pounds, Eleven Shillings, beſides the Value of the Packet at her origin, £ 6,77. 11. 
Valuation when taken into the Service; and an Allowance to the Captains for the Lofs of Provit ons 
and of their private Property: The Proviſions were generally eftimated at the Rare of Six Months 
Stock; and the Captain's Property according to his own Yaltfation, without any Document to youch 
cither; the Impropriety of paying the Hire beyond the Day of the Capture is apparent, when every 
other Loſs was made good by the Public, upon too liberal Terms. 2 qc 


. 


Ey the Account N' 129 in the Appendix, it appears that the Firſt Coſt and Outfit of Fifteen 

Packets built and purchaſed by the Poſt Office, between the Years 1778 and 1784 was Jorg cgi 

thouſand and Seven -four Pounds Nineteen Shillings and Two Pence, and that the Sv, aid r 7. 78. 074. 19. 4. 
the Repairs of the fd Packets, beſides the Aflowance to the Captains for the ordinary Wear and 
Tear, vas Twenty-four thouſand Four hundred and Eleven Pounds Nine Shillings and Four Pence; C. 24,411. 9. 4. 
together One hundred and Two thouſand Four hundred and Eighty-fix Pounds Eight Shillings and C. 102,486. 8. 6. 
Six Pence for Firſt Coſt, Outfit and Repairs. 1 F an 
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The Allowance paid for Wear and Tear, Wages, and Victualling, previous to their teceiving the 
Eirſt Mail on Board, amounted to Four thouſand Three hundred and F orty- nine Pounds en C. 4,349. 11. 8. 
Shillings and Five Pence. _ OTF ade opment ah 

Seven of thoſe Packets were taken by the Enemy, and the Sum paid for Wa Tear, Wages, 
and Victualling, beyand the Pay pf their Capty was Tyo thouſand Three hundred and 2245 ine C. 2.371. 11. 
Pounds Eleven Shillings, beſides Tuo thouſand Seven hundred and -Seyenty;one Paynds Ste Shillings C. 2,771. 6. 
paid to the Captains for the Labs of Proviſions and of their Ping Pro N. 10 is worthy of Notſce Ne 129. 
that the Sum paid 15 ww 1 . _ LAGS * the 5 ins of che * _ Packers 
both taken on the 1 5th o 17:82, was Nine hungzed and Forty-two Pounds Eight Shillings to e n, . 942. 8. 
the Circumſtances 1 — 2 Capture did 50 on Eberl an Amine, an the Sürmluſes re- 
ative thereto would have juſtified an Enquiry which was never made. 
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The Amount paid ior the Repairs of the Packets belonging to the Publie has been ſtated; ſuch 
Repairs were done under the Inſpection of the reſpective Captains, ho had an Allowance of Five per 
Cent. on the Amount thereof for their Frouble; no Deduction whatever was made from the. Allowance 
for Wear and Tear, Wages, and Vie zalling during the Time the Packets were under Repair, although: , 
no Expence of the Kind could have been incurred, except for the Attendance of the Captain, Who was 
fully. compenſated by his... Per Centage ; che Sum paid for the Allowance on the Head of Wear and 


— 


C. igt. 12. 11: Tear, &c. during the above Period was Four thoufand One hundred and Ninety-ene Pounds T,wely 1 


n 


r 


Shillings and Eleven Pence —an unneceſſary Expence to the Public, and a clear Gain to thoſe wo 

1: recaved it.. of od -en benni iu e eee .by 
lere we ruſt remark that an Inſpecting Officer having an Intereſt in the Amount of the Exptndi- 
ture which he is appointed to..controul, is highly improper, and ought nęver to be permitted. 
It appears by the Account N: 1 306. in; the Appendix, that no Deduction whatever. was made from 
the Hire of Packets while under Seizure for Smuggling; but. that, the, Sum of One thouland and 
Seventy-nine Pounds..Three. Shillings has been paid, fon fuch. Hire, during a Period when, they could . 
nor. be, employed. in the Public Service, nor has any Officer or Seaman, been diſmiſſed varil lately | 
for illicit Practices. 25). 1318 135 5 Gb | i abr. el 


Anrede . eee e nee 218 eee pat oct 
To ſum up the Whole of this n it is neceſſary to repeat, that the Amount 
Hire paid to Owners of Packets while under Repair wass — .- $4,739 ) 4 
Of Hire paid for Packets taken, beyond che Day of their Capture 66,7 ki mm 
Of Allowance for Wear and Tear, Wages, and Victualling of the Packets 
belonging to the Public before the Firſt Mail was received on Board..: . - 
Of ſuch. Allowance for Packets taken, beyond the Day of their Capture 

Of ſuch Allowance for Packets while under Repair - 


— 
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Of, fuch Allowance for Packets while under Seizure for Smuggling- 
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7 „I. —_ WT 7 . "$64 
Auel 103 n 174 1 $1303 T2700 NSF $1 Total EHu. 1. 70,459 18 8 
From which we ſhall deduct, as an Allowance for the Expence which might 
„have been incurred for Wages and Victualling of the Packers belonging to J 
the Public before they received the Firſt Mail.! 2,459 18 3 
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And then we ſhall venture to pronounce the Sum of Sixty- eight thouſand Pounds (on theſe, Heads 
of Expenditure only) to have been an unneceſſary Expence - which might and ought to have been 
ſaved. | b | | 1 
Such is the Conſequence of permitting Public Officers to be intereſted in the Amount of an Ex- 
penditure which it is their Duty to check and controul; for, we are perſuaded, had the Circumſtances 
now diſcloſed been repreſented to the Poſtmaſters General by thoſe whoſe Duty it was to draw their 
Attention to them, the Evil would have been corrected as ſoon as known; but the Public Intereſt 
has, we fear, been frequently ſacrificed to private Emolument. | EAT 3 


Having thus ſtated the preſent Management of this Branch oſ Service, we proceed to offer ſuch 
Plans 414. occurred to us for Improvement therein, 1 e e eee 
The Number of Packets at preſent employed on the ſeveral Stations appears neceſſary for the 
effectual Execution of the Service; but the Expence of thoſe on the Falmouth Station may, in our 
Opinion, be very conſiderably reduced. _ * 3 4580 
The Tonnage for the Packets at Dover, Harwich, and Holyhead, ſeems very proper; we ſhall 
therefore, as to thoſe, only recommend that Care be taken the Tonnage, is not exceeded, which has 
in ſome Inſtances happened for the greater Convenience of Freight to the Captains; the Conſequence 
is, that more Men are reguired to navigate Packets than the Captain, from the Rate of his Hire, can 
afford to pay, and therefore he permits them to pay themſelves by Smuggling—a Practice which 
7 to be effectually checked, as diſgraceful to the Service, and prejudicial to the Revenue. 
ich reſpect to the Packers on the Falmouth Station, which are the Source of great Expence to the 
Office, we would recommend an entire new Eſtabliſhment, and that the Number ſhould not exceed 
Twenty; viz. Four for the Liſbon Service, and Sixteen for North America and the Weſt Indies; the 
Whole ſhould be hired by the Year, and when under Repair or under Seizure for Smuggling, the Hire 
ought to be ſtopt until the Agent grants a Certificate that the Veſſels are again ready for Sea. 
| .. Their Burthen ought to be One hundred and Fifty Tons, and their Complement Eighteen Men: 
Veſſels of this Deſcription are fit to go to any Part of the World, and may be navigated at ſmall Ex- 
pence—every Idea of Defence ſhould be relinquiſhed, and they ſhould owe their Safety to faſt Sailing, 
for which they ought to be particularly.fitted. PE en Eye ye 
Ihe Freight of Money ſent by the Packets is divided into Thirds; One to the Revenue, One to the 
Owners, and the other to the Captain. The Revenue alſo receives a Proportion of the Freight of all 


Paſſengers ; and an Allowance is made to the Owners, at a certain Rate per Head, for victualling 


them. | 0. 0H - : 8 1 N 
We are of Opinion chat the Share of Freight of Money at preſent allowed ſhould be confinued; but 
« 4 * 1 898% « «> 0 , + - - ks ai. 4 5 . 4225 232 - * 1 . . © 
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1 | 
that the Proportion of the Freight for Paſſengers ſhould be relinquiſhed to the Owners, and of courſe 
the Allowance for victualling them to ceaſ e. | | | | 
By this Arrangement the Accounts will be ſimplified, the Advantage to the Owners increaſed; and 
the Revenue not liable to Impoſition. . 1 5 
From the Advantage to the Owners, by the whole Benefit of Paſſengers being given up to them, 
we apprehend Packets of the above Deſcription may be hired for about One thouſand Two hundred 
Pounds per Annum in Time of Peace, and for about One thouſand Eight hundred Pounds per Annum in 
Time of War, according to an Eſtimate annexed in the Appendix  » | 
The Profit ro the Owners will chiefly ariſe from the Share of the Freight of Specie, and from Paſ- 
ſage Money; the Rate of which, however, muſt be fixed, and a Reſerve matle for Britiſh Subjects in 
Diſtreſs Abroad, who may require a Paſſage to their Native Country gratis. | 
Thoſe Advantages we are fatisfied will-induce reſponſible Perſons to undertake the Service, and to 
take upon themſelves the Riſk of Capture in Time of War, which ſhould be inſiſted upon in order to 
prevent Abuſe. | 2 | 3 | 5 , 
; Contracts ſhould be made by Public Advertiſement, and ſufficient Security required for the due 
1 ._ Performance thereof; the Conditions ought to be, to keep the Veſſels in perfect and conſtant Repair, 


n their full Cornplement of Men on Board, who mult be paid their Wages and victualled while the 
dis in Harbour, as well as when at Sea; their Wages to be paid in Preſence of the Agent, who 
and determine upon all Complaints of the Mariners; the Crew to be muſtered by the Agent 
immedia®y before the Sailing, and on the Arrival of each Packet from Sea, and at all other Times 
when the Agent ſhall think fit; the Hire to commence. when the Firſt Mail is received on Board, and 
ceaſe while under Repair, Seizure for Smuggling, or otherwiſe in an unſerviceable State, until certi- 
fied by the Agent to be again ready for Service; the Hire to be paid every Quarter, provided the Veſ- 
fel is in Port, if not, immediately upon her Arrival after the Expiration of the Quarter; if loſt or cap- 
tured, the Hire to be paid up to the Day of ſuch Loſs or Capture, but no longer; and nv Allowance 
for Loſs of Proviſions or private Property. | | 
The Packets belonging to the Public ſhould be ſold, and every Perſon employed in the Department 
of the Poſt Office ſtrictly prohibited from being concerned directly or indirectly in the Packets, or as 
Agents for the Owners thereof. SY 3 
The Compenſation to the Agent at Falmouth ſhould be a fixed Salary, not dependent upon Con- 
tingencies, nor upon Gratuities from the Captains or Owners of the Packets, which ought to be totally 
prohibited; ſuch Salary ought to be Four hundred Pounds a Year clear; he ſhould be allowed a 
Boat for boarding the Packets, which may be Manned from the Crews of the Packets in the Harbour ; 
he ſhould alſo be allowed a Clerk at Fifty Pounds a Year, and be relieved from the Out Payments he | 
is at preſent burthened with, | h : 
The Penſion to the Widow of the late Agent ſhould be paid out of the Revenue; and the Penſions 
and Allowances payable to worn-out Seamen, their Widows and Relatives, ſhould be regulated ſo 
that thoſe only duly entitled be benefited thereby ; the Alteration in the Syſtem of the Packets will 
very ſoon occaſion a Deficiency in the Fund appropriated for the Payment of ſuch Penſions, which | 
ought to be made good our of the Revenue during the Lives of the preſent Annuitants ; after their , 
Deceaſe the Public Expence on this Head ſhould ceaſe. | 
The Agent ought to attend that the Contractors for the Packet Service comply. duly with their 
Contract; for which Purpoſe he ſhould frequently muſter the Men on Board each Packet, and always 
immediately on their Arrival from Sea ; he ſhould examine the Veſſels from Time to Time that they 
be fitted according to Contract; ſee the Mariners receive their Wages, and attend to their Com- 


plaints; he ought to keep a regular Journal of every Tranſaction and Occurrence, which ſhall be 
tranſmitted Weekly to the Poſtmaſters General. 


* 8 


HAVING now compleated the Enquiries directed by Your Majeſty's Orders in Council of 
the 26th Auguſt 1785, and goth of November laſt, and the Act by which we are conſtituted 'ex- 
piring in a few Days, we truſt it will not be deemed unbecoming in us, humbly to aſſure Your 
Majeſty . that we have endeavoured to exerciſe the Powers — in us by the Legiſlature with 
Moderation, and to execute the Taſk allotted to us with an exact and impartial Attention to the 


Rights of Individuals, the Intereſt of the Public, and with an ardent Zeal for the Honour of Your 
Majeſty's Government. 5 


JOHN DICK, (L. s.) 
Office of Enquiry, | Wu MOLLESON, (L. S.) 
Zoth of June 1788. F. BA RING, (L. 8.) 


— — 2 ] oO co 


_ 
2 
* 


- 
8 
1 

.* 
t 
= 
L. <6 
LS 

5 
— 
4.3 
LES 

-<4 

— 
- 

= 
— 

9 

* 


* - 90 
— * 
1 a 444 
Y h : ! * ho 11 3 


7 I 3 E ' "i 
*- | * IT i 157% 4. 5:4 Wo 
0 £ I . * > * 1 0 ” ax 4 ert. s % 18 c I mY * * . NN — . h 
. 1 - * _- x 1 I 'S . = * -+ ff, 1 ” od — — 
0 ©, * * . i a - 4 . 4 * . , = p ; 
e 0 F 15 1 41. ” $4 KO „„ „ fe © N , , 1 — R (12 
, . . , 4 
4 . 


: . 0 „„ * 1 
uo -A% ” „ /#\. * Cx 5 . 2 , * - ' . 
r to 4 2 a AE SUS Neel ar. = 


. 
* * ; o 7 ' * 
” * . * ” 4 * . | | 4 2 - FE”) — — „ # 1 þ 
"x WE : : * A TIT . 72x 4 * 7 7 N 1 
1 * Gs 20 (3 A 2 * 11% * ern * 1 2 EY 8 2 8 Z. 
* 4 % 8 " wa * ". ** * g | $4 as on 4&4 , 9 4 5 . 
4A v 1 - A a 5 . * 9 — 9 174 4 C p y * 74 1 9 2475 * 4 4 *© b IF 6 
a P -* by I ” % 6 * G pp - 1 1 2 1 _— 2 = 
— © - * 0 . * 
: Les Sfr 247 r 0 4 „ ieee. . 
&S „ $@ - - ' 0 — " : . 8. A mo 9 * 1 
7 2 — % — 3 — 1 4 1 
v4 155.0 fi. fi 71 — 15 * 2 . ” Wn. *64 « L S ? * .* »- &E $64 & 1 R Ls * » * 
. 4 1 2 *% . | $44 << Sr 5 
* 2 * z 8 4 « * 


r 


"In Yo . N > s ' * 92 3 ITS 

* . 99 F199 ( * $ 2 999 99 

Feu 357 135415 hn: Tits ful J f: d r 191 0 2G 

» f * — »= . - * 1 0 ; " P £- 1 5 

2403 oli $f * £93 UP Ds i 133 3 8.1 " | 
* . * 4 g F 9 REP - 

ern Ty 3422 5 1.97 e 
OH 07 == — 2⁷ 4 30.95 . Z , » * q # bs s © . . . . — _— 1 2 


| | 18 | | * Pig „ . ay 
* „* - 1 1 . . 4 0 
3 RS ELIE. TA EEE > 
- IX) $52 1 9 567 THO * 5 113 2 ” Þ - ** A * INC; 87 . # 4.4 „ © + w#1 * D in 
> 4 4 
1 


* 
* 


z * . 4 $ £ 4 .* _ * 4 +4 4a 
= _—_— Can net - g | * 
: + T's | . q pe # * * : 9 - 
. % " % : ” H& 
" 4 2711 * 7 0 7 > 4 s 4 ” . „ * * 3 * 9 \ 1 * * 
* % | . 1 : * AE 1 80 O Kin 72 | 1. 8. 4 * 33 * 
P - *$ifik i #595 — % = * 93 - . - - | - 
, ” . * ©. . 8 — — # 5 g — . . 9 , 19 
= L 8 * 1 9 — * ug LY *; 4 - * « - ” - „ * 1 ” 9 5 2 
— 2 19 ' F * 1 + * 114 #4 + - bs $f +7 * — 4 . 4 * 
0 CY 99 £ _ : 1 1 
N . - , * 0 
* od =” a N % 4 : 4 * 4 9 _ 7 p Lau * 4 1 F N 0 1 A 
4 \ 1 py 2 n 4 4 / : 12 Ny +9 64 1 tf. k 
"= | F / | ; 
© k * - * ; . . 9 9 28 1 0 * * . 
* 2 1 - „ Y ? * k 5 LAMP * 333 24 20 C3 — * — Y- KF C2 a 


k " Ld 1 * 1 4 4 | 5 
9 7 . " $58 By (4, io. Whit 1. # ern 216 08 z $1S 2 - i 4 z 


F Þ - 27 7 19 « eie 3 \ J 5 f 1 0 
. £4 Ie * 
1 N 230 i & i * ti is 679 © $: 440 12 Toll C . w Sh : TE ws > 2 - a 
* 
- 1 7 # 7 . 4 * * * is F 8 , 
* = . s 7 5 * * 9 * s % 2! 9 , a 

— * 5 . K ph © 4 * + x , * * j 

® N 0 ” 2 N - * * - . ” 

_— 4 * 0 — us 2 4 ? * * A -- *_ as « 

s N 4 . - - * 4 ©, LY T 4 4 1 
. r | IL -(4* O "5 7 * it i a T4 4 F719 f? 149 T V7 T. * 141 t Th - ow iS 4 VERDE * * # , F b 
wy K : i & > * * — 90 * 2 5 2 8 " . * * - : @© << 8 * * 
1 1 Py * - ' 7 115108 1 Li 1 082 * vg 9291 2 2 1 | 
A - a 8 8 8 W % 2 or 8 7 . o us 4 4S : F* 14.21 EF. w waa a 9 
1 . CO 13 0 eee 2447 CG LI IR * f * „ J Dies = — ooh | =o 1 — 1 5 : 
N ; A 4 + s 4 od i e 3 ” Fe ou 4 8 — 2 © # 
Ao . Y " * - — ' 2 2 — 1 * * 9 * * LY 1 * - — - . LS : - 9 TAX bo - — 
x . ” +» wes % " " 
e Z 
CY 


* — * * % A * 4 o * & * . 
"_ - oe 1a eee — r * - ' X 
9 2 og 122 4ũ 200 4 * 4 oh 4 144 od w# * PR „„ ®. . >. es * 4 ww as4 R 4s Fiis 1. 2 =; — 
5 1 ; 


* ry * . CO * * 
1 ? - « wh _ * + v „ - N „ % « * Foes * „ # ++ 22 eds, * ” = a" 6 
* 1 9 * : ” ' , : p . - | 
i OF ©} 4 7 * 14 770 1 4 WH 3 * # + TW Ch ST: # # + # . 4 . bud PID + io 8 „„ -c+ 22 # . 95 
o * 
> w * * 4 ' e _ k Gy & Ay « * 1 © „ 0 , 
4 ” > . 4 wa , Ef) F » ” = „ — 1 , $ . 
. * 7 at * ry » 24 „ * * 982 0 1 * 4 7 * f „ 959 1 " . 18 b 
5 = — —. 6 . } p 3 * R 3 * 4 ww <> w& + > * ” S © 
1 0 8 89 „ *% — - 4 
7 4 > ff FD % £ * 4 . . - * 
Fe 1 o * - . . 
3 ' 4 * , Ty ” Mt. in - 0 , ; . BR . * + + 6 - * Sy : -- = 
* * — 2 9 j x — . «# % * - , * . 4 * , * ” G K « — a "0 
* 5 - L . S . FY is #7 ff . + £4 . — 0 * 2 
14 | ; os” 1 
I _— , 
N * . . +* — 4 was - « * ® 0 = - 5 © , 2 1 a * a 
„% » 3693 „„ 9 0 - * 
% - 
| * * — 
4 g N 
7 * * . * — 
. — — . * 4 : 1 : / 4 © P + Fa . 
- F 0 * " od * 4 x 4 - - * * * * * - 
* 4 f - - — * - - 
. * E 1 F * * * * 1 * « 
4 : , 0 * 
* - _ 
* * bd . * * * A „ 
* 
* & * CY þ : 4 1 * 1 * . 
:, — - 7 VS - | F 
m - ” 
s * . * 
T T p 6s T7. »# A +4 Lud 4 * — * . : 
- &: * - - * * 
— G * — — * * 
FX * = Py 50 = « 5 oy * . . * 1 * * p X 
* + a 89 . * 4 * 3 . . - 
* _ - * 8 
a % L * , " « - - 4 ' 
on . - # * — - ». 4 * - - : 
: — 7 FE * 1 . 0 F -*h = — ? - 
- cc ? * 4 . 4 
g * 1 54 * Ge 4 
— . . 
y f * : . SS & 4 % o = « v7 
* - . - 
. - * 
* 7. . . * „ » — SIC 3 . 
dad 4 . . £ © & F « © 4 3 = « * — _ 
, W * 4 * * * my 
* . 1 ' , * ” . <Y . * . 
: * i 1 * » *. 
\ : p . VP . : 
1 * 1 a — 9 a> 0 * * 4s Sf © * = \ ; : | 
* © * = "a * 1 hy 
* # # * 3 
> 34 * N . * 4 e 4 4 . #d þ - * 4 h 1 b 
A 2 + 40 +> „ . * nne e 0 
0 N * 
2 ' ; 5 i 2 
. * 1 a 58 * 
0 a_ 4% 
— * % * 
EX + * 
. 9 
p ww. S *- 80 » 9 
> * 
* 
* 
* 
py -* . * wo” 
* A k . * WJ * — ba of - — P P 0 % - -%\ 9 P 
6 » - a * \ q : 1 
- & ©? — * "= . - 0 4 - ; 4 
x % P x — 0 . . 
* - 7 — * #4 # 7 4 - * „ „ ©» F . 4 
* - $4 4 Gap * — * þ. "— - * 4 *++% - N * * w 4 » - A 
a * - * 6 * * ah * 
* # A d 4 0 „ 7 9 - * # o Y4 
Y 5 « * | « +4 0 j 4 - 
4 — - #4 % 4 * 29 { , — 
0 
* . 
10 9,9 1 * WEL - 9 * 
i $* * wh i „ @ © . - _ — c — + 4 — 5 _ 
* 0 # 9 . . * 1 g 
* * . * * * 4 4. 
7 9 * N ; j 14 1 
, 94 * I / — - — - 
f43 # - * = * - 0 S> * - - a pe 
— . ©» * 7 . ” 77 . "ITY + +» 
# 4 4 J 2 , 4 12 4 * , 174 Ss » + . = 
ö 4 © + * 
1 „ . ft * _ « %& ©» — _- -* S ff + S445 „ SS G 6 4 4s % + * * Ss 0 * . * * A * « * \ [4 * % 
, 
* a = Ts with 
a7 oO , 1 . 89 444 
1 * F 1 py * 1 : 
l * 
* * -- 
St * 7 as - * * - . ”* % — d $ - 
* 1 * \ _ 
: 41 -+ \ © 44 HA P, I * — s. 0 5 
— ; ; p 
„ * * — 4 * * -, 
% 1 # f =» — * * | * LY " E * * as * ; . 
1 " * ' 
5 ke : 7 I +) 7? Yo 34. 2 „ 
* * 2 * .4 *% - } (4 i — — — 1 * x 7 l —_ * * 
4 . * 
mw — 800 
k \ > &. E * '1 Y n * ,c - a #+ 4 
[ [ . i. Ss * 25. 
* . Ss + j Y M 62 F = - „ = < j » * = 
» +» - * % Y . ns 
_ # 7 0 4 
©. . — , N 
* » * wt — 4 ry + 4s - 
* 4 ' * © had * 6 o pry 4 0 " * 
&5 5 * «4 . "= s 
: 4 NN : * * 8 
1 0 27 , *s * þh ” > 
* ” * * * 
ws. % 5 f * 0 
| o = PI » My * - * & » = 
4 . hb : 2 
. d : - * 
— ” N * 
1 *4 . 1 1 Y. 
l of + . * - 
- * * n 
fo x * ky ” 
* 
* 
. 
* 
* 
4 EF 
#* 
% 
, _ 
a - 
* * ” of? 
- * 
* - . 
4. * 1 - * 
. 8 = - 
— N . . * 2 
* . m_ " , 4 * 
bh . . , we? * . * 
2 * — 8 * © Ft * . #* +4 4 * 
” * 5 wt; * n , & 4 ” * * 947 — * * 8 
N We ' wa W A , * 6: If : * 
* * 4 n . " 


